Annex A – Faculty and Professional Service Department Operational Plan Template                                             
Plan, Part 1: Operational Plan

[image: image4.bmp]
ENBSET (11/12)59
Edinburgh Napier Business School 
Operational Plan 2012-13 to 2014-15
Version 4 February 2012 
	Strategic Objective 1: To be Academically Excellent

	Action
	Intended Outcome
	Measures
	When
	Who (Delivery Area – e.g. sub-unit or team)
	Links to other Strategies, Plans and KPIs

	1. To critically review all academic provision drawing on feedback from students, employers and other stakeholders and to work towards Accreditation from  AACSB, BALEAP (for  EFL programmes) and further accreditation of programmes delivered in Hong Kong by the HKCAAVQ.
	Enhancement of good practice; provision of transparent, flexible articulation routes; extension of off-campus delivery; enhanced reputation  and, in the short term, achieving eligibility status with AACSB 
	Improvements in the :

 • outcome of the NSS and Postgraduate surveys; 

• league table positions  relating specifically to Business schools; 
 • level of student satisfaction overall.;
• the achievement of the forecast student population mix.
	Ongoing
	The Assistant Dean (Internal) and the Heads of School will work with internal and external partners; other organisations locally, nationally and internationally and with appropriate Professional Bodies to achieve and maintain the accreditation of programmes
	· Edinburgh Napier Corporate Plan-Strategic Objective 1

· Academic Strategy

· LTA Strategy

· KPI 1.2 – Student Satisfaction

· KPI 1.3 – League Table position



	2. To critically review programme and module curricula, actively embracing the Subject Review process to support critical reflection of our curricula and its future development.
	Updated and redesigned curricula which fosters confidence in our students; employers and partners at home and overseas.
	Curricula that meets the demands of all stakeholders and which attracts good reviews in: •satisfaction surveys; •league tables 
and from External academic and professional partners.
	Ongoing including Portfolio Review conducted December 2011
	The Assistant Dean (Internal) and the Heads of School will seek views, suggestions and advice from the Business School Advisory Board and from internal and external stakeholders, and will draw on intelligence gleaned from applied research and scholarship.
	· Edinburgh Napier Corporate Plan-Strategic Objective 1

· Academic Strategy

· LTA Strategy

· KPI 1.2 – Student Satisfaction

· KPI 1.3 – League Table position



	Action
	Intended Outcome
	Measures
	When
	Who (Delivery Area – e.g. sub-unit or team)
	Links to other Strategies, Plans and KPIs

	3. Ongong critical review ,enhancement and implementation of the LTA strategy 
	Enhanced and effective LTA Strategy 
	Improvements in :

•academic performance; •student retention- aiming to improve our performance to above the sector norm for modern university business schools; •student satisfaction overall;

 •league table positions.
	Ongoing
	The Assistant Dean (Internal) and the Heads of School will ensure that our learning, teaching and assessment practices are informed by pedagogical research taking place across the Business School, the University and more widely.
	· Edinburgh Napier Corporate Plan-Strategic Objective 1

· Academic Strategy

· LTA Strategy

· Student Retention Action Plan

· School Retention Plans

· KPI 1.2 – Student Satisfaction

· KPI 1.3 – League Table position



	4. To facilitate the National Student Survey (NSS) each year 
	An increase in the number of participants from amongst those eligible to participate who are studying in The Business School and an improvement in the results obtained.
	Increased percentage completion of the NSS and greater satisfaction recorded.
	February and March each year
	Chief responsibility will be delegated by the Executive to Executive member 
	· KPI 1.2 – Student Satisfaction

· KPI 1.3 – League Table position



	5. To facilitate Postgraduate Surveys as they arise
	An increase in the number of participants who are studying in The Business School and an improvement in the results obtained.
	Increased percentage completion of the Postgraduate Surveys and greater satisfaction recorded.
	At commencement of Postgraduate Survey each year
	Chief responsibility will be delegated by the Executive to Executive member 
	· KPI 1.2 – Student Satisfaction

· KPI 1.3 – League Table position




	Strategic Objective 2: To Develop Confident, Employable Graduates

	Action
	Intended Outcome
	Measures
	When
	Who (Delivery Area – e.g. sub-unit or team)
	Links to other Strategies, Plans and KPIs

	1. To develop Confident Employable Graduates
	The relevance of our programmes and activities to  continue to place the Business School among the leading performers in terms of graduate employability


	Improvement in the graduate employability analysis and in the satisfaction expressed by employers with the quality of our graduates
	Ongoing
	Heads of School and Programme Leaders will take every opportunity to build confidence and transferable skills in students studying in the Business school and to promote the benefits of the Confident Futures Programme
	· Student Retention Action Plan

· School Retention Plans

· LTA Strategy

· Academic Strategy

· Employability strategy

· Confident Futures Programme

· KPI 2.1

· KPI 2.2
· KPI 2.3

	2. To promote the benefits of both the placement and the study abroad opportunities that every student has access to within their programme. 
	Additional benefits and relevance gained from undertaking work placement and study abroad to continue to put our graduates in a better position so far as obtaining employment is concerned.
	Improvement in the: • graduate employability analysis; 
• satisfaction expressed by employers with the quality of our graduates;
•flexibility of our programme design.
	Ongoing
	Heads of School and Programme Leaders will take every opportunity to stress the benefits of undertaking work placement or study abroad i.e.building confidence and transferable skills and providing the opportunity for applied learning.
Programme teams will be more closely involved in programme design 
	· LTA Strategy

· Academic Strategy

· Employability strategy

· KPI 2.1

· KPI 2.2

KPI 2.3

	Action
	Intended Outcome
	Measures
	When
	Who (Delivery Area – e.g. sub-unit or team)
	Links to other Strategies, Plans and KPIs

	3. To continue to consolidate and to increase the number of employers who will provide placement and/or study abroad opportunities for our students. 
	An increase in the number of relevant placement and/or study abroad opportunities available to our students,
	•More placement opportunities available; 
•more students availing themselves of these opportunities; 
•an enhancement of the student experience as a whole;

•an increase in the standard of our award classifications.
	Ongoing
	Academic staff will work with the Placement Office Support staff to maintain and expand the placement database of placement opportunities
	· Employability strategy

· Student experience strategy

· KPI 1.2

· KPI 1.3

· KPI 2.1

· KPI 2.2

· KPI 2.3

	4. To drive forward the use of emerging technologies and to pilot appropriate innovations to ensure that the needs of students and employers are met. 
	An increase in the use by staff and by students of the VLE and the inclusion of relevant emerging technologies in the students’ learning experience.
	Greater presence of VLE use in module and programme content and student confidence in their ability to use emerging technologies. 
	Ongoing
	Heads of School will take responsibility for increasing the presence of VLE, Podcasts etc in materials delivered in their school and all academic staff will be encouraged to include new technologies in their students’ learning experience, making use-where possible – of the enhanced technology available in Room 2/54, Craiglockhart
	· Employability strategy

· Student experience strategy

· IT and IS Strategies

· KPI 1.2

· KPI 1.3

· KPI 2.1

· KPI 2.2

· KPI 2.3


	Strategic Objective 3: To Create, Exploit and Transfer Knowledge

	Action
	Intended Outcome
	Measures
	When
	Who (Delivery Area – e.g. sub-unit or team)
	Links to other Strategies, Plans and KPIs

	1. To develop relevant high quality  academic research and knowledge transfer  activity in the Business School
	To achieve a high quality submission to the Research Excellence Framework (REF) 2014
To secure a new KTP each year.
	Appropriate number and quality of outputs available for inclusion in the 2014 REF
	In 2014
	The Business School Director of Research, through the Business and Management Research College - will work with the Director of the Employment Research Institute (ERI) and with  existing REF eligible and potentially eligible staff towards achieving the desired quality and number of outputs required for the REF 2014
	· Research and Knowledge Transfer  Strategy

· KPI 3.1

· KPI 3.2

· KPI 3.3



	2. To Establish the Edinburgh Institute as the provider of choice in Scotland; in  International based organisations; in large and small enterprises; and in public, private and third sectors for Executive education, CPD, work-based learning,  Business advisory and consulting services and KTP
	An increase in commercial, KT and CPD activity in the Business School via the Edinburgh Institute. 
	Increase in CPD; commercial and KT activity with a related increase in the financial URI
	Ongoing
	Led by the Assistant Dean (External) and the EI Director, awareness of KT opportunities for staff will continue to be raised. Every effort will be made to strengthen existing business partnerships and to identify new opportunities  for commercial contracts at home and overseas.
	· Research and Knowledge Transfer  Strategy

· Development Strategy

· Financial Strategy

· International Strategy

· KPI 3.1

· KPI 3.2

· KPI 3.3

· KPI 5.2



	Action
	Intended Outcome
	Measures
	When
	Who (Delivery Area – e.g. sub-unit or team)
	Links to other Strategies, Plans and KPIs

	3.To increase commercial and research income and related URI
	An increase in  commercial, research, KT and CPD income and resulting URI channeled through the EI, the Business and Management Research College and the ERI
	Increased externally generated income and URI
	Ongoing
	Led by the Assistant Dean (External) and the Faculty Director of Research, the Director of the EI and the Director of the ERI will take every opportunity to increase income from external sources.
	· Research and Knowledge Transfer  Strategy

· Development Strategy

· Financial Strategy

· International Strategy

· KPI 3.1

· KPI 3.2

· KPI 3.3

· KPI 5.2




	Strategic Objective 4: To Be an International University

	Action
	Intended Outcome
	Measures
	When
	Who (Delivery Area – e.g. sub-unit or team)
	Links to other Strategies, Plans and KPIs

	1. To continue to grow the number of international students following Business School programmes in Edinburgh, particularly at postgraduate level


	An increase in the number of international students studying with  Edinburgh Napier Business School.
	Increased fee income derived from international students studying Business school programmes on and off campus. 
	Ongoing
	Led by The Assistant Dean (External) Academic staff will continue to participate in recruitment drives overseas and will take every opportunity to encourage existing partners overseas to commit to sending more of their students to Napier in Edinburgh
	· Development Strategy
· Financial Strategy

· International Strategy

· KPI 4.1 

· KPI 4..2

· KPI 5.2



	Action
	Intended Outcome
	Measures
	When
	Who (Delivery Area – e.g. sub-unit or team)
	Links to other Strategies, Plans and KPIs

	2. To work towards ensuring a cultural balance among students in the Business School to safeguard the quality of the student experience.


	A cultural balance among students studying Business School programmes at Napier in Edinburgh.

To recruit to the agreed student population mix targets for the university.
	•The profile of students studying in the Business school in Edinburgh will represent a wide variety of nationalities and cultures.

•Achievement of agreed planning targets.
	Ongoing
	The Assistant Dean (External) will seek to recruit international students from a variety of countries and cultures and will, in conjunction with Admissions and Faculty support staff, monitor student applications

From international students
	· Development Strategy

· International Strategy

· Equalities Strategy

· KPI 4.1 

· KPI 4..2

· KPI 5.2



	3. To increase and diversify our international partnerships in terms of countries, institutions and programmes. 


	Partnerships increased in existing markets and new partnerships established in new markets and locations
	Partnerships established in markets beyond Hong Kong, China and India
	Ongoing
	The Dean and The Assistant Dean (External) will lead academic staff in identifying new development opportunities in overseas markets-particularly where partnerships do not exist at present. 
	· Development Strategy

· International Strategy

· KPI 4.1 

· KPI 4..2

· KPI 5.2



	4. To develop our models of international delivery to ensure the academic quality, cost effectiveness and sustainability of our offshore provision


	An increase in the profitability of programmes delivered overseas and in overseas articulation agreements
	An increase in the URI derived from international activities overseas
	Ongoing
	The Assistant Dean (External) will work with Heads of School on the development of appropriate models of international delivery.
	· Development Strategy

· International Strategy

· Financial Strategy

· KPI 3.3 



	Action
	Intended Outcome
	Measures
	When
	Who (Delivery Area – e.g. sub-unit or team)
	Links to other Strategies, Plans and KPIs

	5. To continue to internationalise the content and orientation of our curriculum


	•External recognition of the international focus of the Business School’s provision.
•An international context included in all appropriate modules and programmes.
	Increase in rating of the international focus of the Business school’s provision in appropriate league tables and by accrediting bodies.
	Ongoing
	Heads of School and academic staff will strategically review the content of the materials that they use to deliver modules to ensure that an appropriate international dimension is incorporated in the students learning experience.
	· Development Strategy

· International Strategy

· Learning, Teaching and Assessment Strategy



	6. To ensure that our staff are provided with international teaching, research and exchange opportunities. In addition, to expand our network of visiting scholars and professors to reflect  our internationalisation plans


	Widening international experience of staff and an increase in the number of visiting academics from overseas, both of which will deepen and extend the internationalisation of our provision and the learning experience for our students.
	More staff engaged in overseas activities and more academics visiting the Business school from overseas.
	Ongoing
	Heads of School will encourage staff to engage in overseas teaching, research and recruitment opportunities. All academic staff will foster and encourage visits to Napier by overseas based academia.
	· Development Strategy

· International Strategy

· Learning, Teaching and Assessment Strategy

· KPI 4.1 

· KPI 4..2

· KPI 5.3

	7. To work towards ensuring that more of the scope and reputation of research undertaken in the Business School is international 
	Greater recognition of the international focus of research activity and outputs in the 2014 REF
	Greater external recognition of the international relevance and quality of research activity and outputs particularly in the REF 2014
	Ongoing
	Guided by the Director of Research academic staff will work with existing partners and will develop new partnerships to extend our research activity internationally.
	· Development Strategy

· International Strategy

· Research and KT Strategy




	Strategic Objective 5: To Be a Preferred Partner

	Action
	Intended Outcome
	Measures
	When
	Who (Delivery Area – e.g. sub-unit or team)
	Links to other Strategies, Plans and KPIs

	1. To develop strategic learning partnerships with business organisations within the public and private sectors
	An increase in the number of business partnerships and related CPD and management education provision
	Increased recognition in the business world as a preferred partner for executive and leadership education and a related increase in commercial income and URI
	Ongoing
	Led by the Dean, the Assistant Dean External and the Director of the EI, academic staff will contribute as appropriate to the development of new partnerships and executive  and leadership provision
	· Development Strategy
· Financial Strategy

· Community Engagement strategy 

· KPI 3.2

· KPI 3.3

· KPI 5.3

	2. To strengthen and develop partnerships with UK FE College partners 
	Consolidation of existing partnerships and investigation into the viability of increasing such partnerships in the UK
	Viability of any partnership within the UK
	Ongoing
	Led by the Assistant Dean (Internal), in consultation with the Dean and the Assistant Dean (External)
	· Development Strategy

· Financial Strategy

· Community Engagement strategy 

· KPI 5.1

	3. To maintain and extend relationships and partnerships overseas.
	Increased recognition overseas as a preferred partner for business education; consolidation of existing partnerships and the establishment of new partnerships overseas
	An increase in international student fee income derived from attendance in the UK and from delivery overseas.


	Ongoing
	Led by the Assistant Dean (External), the Heads of School and the Director of the EI will contribute as appropriate to the development of new business education partnerships overseas.
	· Development Strategy

· Financial Strategy

· Community Engagement strategy 

· KPI 5.2


	Action
	Intended Outcome
	Measures
	When
	Who (Delivery Area – e.g. sub-unit or team)
	Links to other Strategies, Plans and KPIs

	4. To maintain and extend relationships and partnerships in the UK and overseas to build on and to extend opportunities for collaborative research and KT activities.
	Recognition of the growth and of the  quality of research and KT activity undertaken with partners in the UK and Overseas
	An increase in the number of research projects and KT initiatives undertaken with partners in the UK and overseas
	Ongoing
	Led by the Business School Director of Research, research active staff will be encouraged to develop and to seek out opportunities for collaborative research in the UK and overseas.
	· Development Strategy

· Financial Strategy

· Community Engagement strategy 

· KPI 3.1

· KPI 3.2

· KPI 5.3

	5. To continue to build on existing relationships with partners in the professions with a view to developing  our reputation with them and to collaborating with them across a range of CPD initiatives
	Consolidation and Extension of Professional Body recognition and an increase in CPD activities directly related to the professional bodies and the professions
	Accreditation of provision by Professional Bodies and an increase in CPD income directly related to the professional bodies
	Ongoing
	Led by the Dean, the Assistant Dean External and the Director of the EI, academic staff will work with the Professional Bodies to achieve accreditation as appropriate and to identify and pursue opportunities for CPD activity related to the Professions.
	· Development Strategy

· Financial Strategy

· Community Engagement strategy 

· KPI 3.2

· KPI 3.3

· KPI 5.3


	Strategic Objective 6: To Achieve the Highest Organisational Standards

	Action
	Intended Outcome
	Measures
	When
	Who (Delivery Area – e.g. sub-unit or team)
	Links to other Strategies, Plans and KPIs

	1. To set high standards of service provision to our students, internal and external partners and stakeholders.


	To be recognised :

•externally as an  open, accessible and customer focused Business School •internally, for our commitment to the quality of our service, working in partnership with internal and external customers.
	Improvement in student satisfaction surveys-with positive implications for:

•the number of appeals and complaints; 

•league table positions; •application numbers
	Ongoing
	Led by the Assistant Dean (Internal) and Heads of School all staff in the Business School to strive towards providing excellent standards of service
	· University Strategy

· Equalities Strategy
· Student Experience Strategy

· KPI 1.1

· KPI 1.2

· KPI 1.3

· KPI 6.4

	2. To maintain our commitment to the process of Professional Development Review. 
	To increase staff Motivation and morale thus  retaining and attracting  high quality staff committed to  deliver the vision for the Business School. 
	•Improvement in the staff satisfaction survey and in staff engagement;
 •reduction in staff turnover; 
•high quality staff applying for any vacancy that arises.
	Ongoing
	All Line Managers in the Business School
	· University Strategy

· KPI 6.4

	3. To continue to strive towards achieving Investors in People Gold status by 2015.
	External recognition as an employer of choice
	IIP Gold Status
	2015
	All Line Managers in the Business School
	· University Strategy

· KPI 6.4


	Action
	Intended Outcome
	Measures
	When
	Who (Delivery Area – e.g. sub-unit or team)
	Links to other Strategies, Plans and KPIs

	4. To assess all options and available market indicators in the determination  of priorities allowing effective  resource management  in order to grow in a sustainable way academically, commercially and environmentally.


	A Business School that is  effective, sustainable and commercially viable, meeting the needs of internal and external stakeholders 
	• Surplus generating commercial, CPD and KT activities;
• portfolio of provision attracting increasing number of applicants;
• reduction in staff costs as a percentage of income;
• reduction in service costs such as photocopying and telephone and power usage
	Ongoing
	Led by the Business School Executive all staff in the Business School will take responsibility for effective resource management in their area of responsibility.
	· University Strategy

· KPI 1.1

· KPI 3.2

· KPI 3.3

· KPI 6.3

· KPI 6.4

· KPI 6.6




Annex C – Risk Guidance 
Introduction

1. The exercise is to identify those risks within faculties and service groupings which could prohibit the attainment of strategic goals.

2. Those risks identified in faculty and service grouping plans will inform the annual review of the top risks matrix.

3. In line with the timetable of the planning guidance Faculties and Professional Service Departments should send their draft risks registers as part of their Plans by 10th February 2012.  These timescales allow the local risk registers to feed into the annual review of the top risks matrix.  
Recommended Approach

4. Revisit the top risks recorded in last year’s plan and brainstorm whether the risks were still appropriate, that is those risks which could prohibit the attainment of strategic goals.  Also consider past experiences and future workloads in agreeing the risks.

5. Agree a limit of six key risks to manage at any one time, any more may prove difficult to address.  NB: if faculties/service groupings are able to address more than six risks which could prohibit the attainment of strategic goals they are invited to do so.  It is likely that many of the smaller risks will be being adequately managed through existing internal processes and procedures, and therefore may not need to be included within this key risk document.  Record the risks in the template overleaf.

6. Assign a risk owner and risk manager to each.  The risk owner being the person/group ultimately responsible and the risk manager being the person/group primarily responsible for mitigating actions. 

7. Agree the gross risk score: that is the likelihood and impact of the risk if no mitigating actions are undertaken.  Details of can be found in the ratings section (page 16).  These are then multiplied together to give the gross risk score.

8. Calculate the residual risk score taking into account the mitigating actions already in place as well as any proposed future actions.  Again the likelihood and impact scores are multiplied to give the residual risk score.  The final score is then assigned a colour (see guidance on page 16) and this provides a guide as to the level of action that needs to be taken and the frequency for review.  

9. Depending on whether the residual risk score is High, Medium or Low (see Guidance) the risk should be reviewed (minimum annual review) as specified and commentary provided in the final column as to whether the risk is increasing, decreasing or static.  If the risk is increasing the mitigating actions should be revisited on an ongoing basis and amended as appropriate.

10. The risks should then be ranked in order by the risk with the highest residual risk score first.
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RANK
	RISK + CONSEQUENCE
	RISK OWNER
	RISK MANAGER
	GROSS RISK
	MITIGATING ACTIONS: CURRENT/FUTURE
	RESIDUAL RISK
	CURRENT STATUS

Increasing/Decreasing/ Static

	 
	 
	 
	 
	Likelihood x Impact
	Score
	 
	Likelihood x Impact
	Score
	

	1
	Failure to achieve target student population numbers.
	 Dean
	Assistant Dean (External)
	4x4
	16
	Increased involvement in recruitment at home and overseas.
	3x4
	12
	January 2012 - Marginally increased but applies mainly to Postgraduate/ Part time and International students on campus. Also there is an increasing reliance on the accuracy of the recruitment model.

	2
	Reduction in fee income from international students due to 
a) global economic climate

b) early start to Session from 2009/10

c) introduction of the points-based system.and its application by Borders Agency
	 Dean
	Assistant Dean (External)
	4x4
	16
	a) Business School staff actively recruiting international students on overseas visits

b) Number of overseas visits increased and wider spread of locations

c) The Business School will be implementing the University decision to change the start of the Postgraduate year in Session 2012/13.
	3x4
	12
	January 2012- Static as on campus downturn continues to be compensated for by increase in recruitment where delivery is overseas



	
	
	
	
	
	
	
	
	
	


	RANK
	RISK + CONSEQUENCE
	RISK OWNER
	RISK MANAGER
	GROSS RISK
	MITIGATING ACTIONS: CURRENT/FUTURE
	RESIDUAL RISK
	CURRENT STATUS

Increasing/Decreasing/ Static

	
	
	
	
	Likelihood x Impact
	Score
	
	Likelihood x Impact
	Score
	

	3
	Lack of increase in externally generated income to compensate for the reduction in Government funding.
	Dean
	Assistant Dean (External)
	4x4
	16
	Investment in the Edinburgh Institute to enable increasing development of commercial activity at home and overseas.
	3x4
	12
	October 11-Increasing due to predicted further funding cuts over the next five years. However, the Business School is continuing to investigate opportunities for further international and on-line activities.

	4


	Lack of development at Craiglockhart Campus relating to expansion of teaching and staff workspace to cope with increasing student population.
	PEG
	Dean
	4x4
	16
	Business School review of staff located at Craiglockhart undertaken and some staff relocated to make best use of available workrooms. 
	3x4
	12
	October 11- Increasing due to increase in student numbers on campus and planned closure of Craighouse Campus

	RANK
	RISK + CONSEQUENCE
	RISK OWNER
	RISK MANAGER
	GROSS RISK
	MITIGATING ACTIONS: CURRENT/FUTURE
	RESIDUAL RISK
	CURRENT STATUS

Increasing/Decreasing/ Static

	 
	 
	 
	 
	Likelihood x Impact
	Score
	 
	Likelihood x Impact
	Score
	

	5
	Failure to improve student satisfaction with implications for the NSS and league table positions
	Dean
	Heads of School
	3x4
	12
	Action  taken by the Business School to encourage eligible students to complete the NSS survey resulted in high completion rates and improved results in 2 out of 3 schools. Steps being taken to address issues raised by students regarding the third school..
	3x4
	12
	October 10

October - Decreasing due to efforts made by Business School staff.

	6
	Failure to improve retention and progression.
	Dean
	Heads of School
	3x4
	12
	Retention strategies have been developed for each school. Targets have been agreed with Heads of School and are monitored regularly
	3x4
	12
	October 11 -Decreasing – identified improvement in retention this year

	RANK
	RISK + CONSEQUENCE
	RISK OWNER
	RISK MANAGER
	GROSS RISK
	MITIGATING ACTIONS: CURRENT/FUTURE
	RESIDUAL RISK
	CURRENT STATUS

Increasing/Decreasing/ Static

	 
	 
	 
	 
	Likelihood x Impact
	Score
	 
	Likelihood x Impact
	Score
	

	7
	Reliance of SMTL on the Indian market in the face of new legislation in India and the possible withdrawal of the right of graduates to work in the UK for 2 years
	Dean
	Assistant Dean (External)
	3x4
	12
	University is aware of the situation and a strategy is being developed. Hospitality Programme introduced a placement to make it easier for students to obtain visas
	3x4
	12
	October 11- Static dependant on uptake in January for revised Hospitality programme 

	8
	Closure of the China/Hong Kong markets.
	Dean
	Assistant Dean (External)
	3x4
	12
	Investigation of viability of new markets underway along with preliminary discussions with potential partners in other countries.
	3x4
	12
	October 11 -Increasing—economic downturn is beginning to impact on the Asian market.



	Likelihood
	X
	Impact*

	
	
	

	1
	Rare
	Event may occur in exceptional circumstances.
	
	1
	Insignificant
	Little or no impact on faculty/service activities or objectives.

	2
	Unlikely
	Event could occur at some time.
	
	2
	Minor
	Minor impact on faculty/service activities or objectives.

	3
	Possible
	Event should occur at some time.
	
	3
	Moderate
	Some disruption to faculty/service activities or objectives partially achieved.

	4
	Likely
	Event will probably occur in most circumstances.
	
	4
	Major
	Significant impact on faculty/service activities or objectives.

	5
	Almost Certain
	Event is expected to occur in most circumstances.
	
	5
	Catastrophic
	Unable to provide faculty/service activities or inability to fulfil objectives.



 Ratings

                                               

 Guidance

	High
	Priority remedial action required, review at least bi-monthly.

	Medium
	 Remedial action to be taken but only if cost effective and timely, review at least quarterly.

	Low
	No further action required, review at least annually.


	I M P A C T 
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Appendix C: KPI Framework for Faculties and Schools
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Measure

2008-9 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

A - Academically Excellent

Applications - Total

Applications - UG FT SFC

Applications - UG FT Overseas/Full Cost

Applications - TPG FT SFC

Applications - TPG FT Overseas/Full Cost

Applications - PT SFC

Applications - PT Overseas/Full Cost

Applications-to-Places Ratio

Enrolments  - Total (FTE)

Enrolments - UG FT SFC (FTE)

Enrolments - UG FT Overseas/Full Cost (FTE)

Enrolments - TPG FT SFC (FTE)

Enrolments - TPG FT Overseas/Full Cost (FTE)

Enrolments - PT SFC (FTE)

Enrolments - PT Overseas/Full Cost (FTE)

Entry Qualifications (UGFT UCAS Tariff)

Student Satisfaction (NSS)

B - Confident Employable Graduates

Continuation Following Year of Entry

Progression year 1 to 2

Progression year 2 to 3

Progression to Honours

Probability of Gaining a Degree within Four Years

% Good Honours

Graduate-Level Employment

C - Create, Exploit and Transfer Knowledge

CPD Income (£)

Consultancy Income (£)

Programmes Delivered Overseas Income (£)

Total Commercial Income (£)

External Non-Commercial R&KT Income (£)

RPG Students (HC)

RPG Students Completing Within Four Years

D - International University

Applications - OS UG

Applications - OS PG

Enrolments - OS UG (FTE)

Enrolments - OS PG (FTE)

Tuition Fee Income (£)

Overseas Delivered Enrolments (FTE)

E - Preferred Partner

Applications from Scottish Colleges

Articulating Students from Scottish Colleges (HC)

Articulating Students from Scottish Colleges (% of entrants)

EU (non-UK) articulating students (HC)

F - Highest Professional Standards

Staff Satisfaction

HISTORIC TARGETS



[image: image3.emf]School

Measure

2008-9 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

A - Academically Excellent

Applications - Total

Applications - UG FT SFC

Applications - UG FT Overseas/Full Cost

Applications - TPG FT SFC

Applications - TPG FT Overseas/Full Cost

Applications - PT SFC

Applications - PT Overseas/Full Cost

Applications-to-Places Ratio

Enrolments  - Total (FTE)

Enrolments - UG FT SFC (FTE)

Enrolments - UG FT Overseas/Full Cost (FTE)

Enrolments - TPG FT SFC (FTE)

Enrolments - TPG FT Overseas/Full Cost (FTE)

Enrolments - PT SFC (FTE)

Enrolments - PT Overseas/Full Cost (FTE)

Entry Qualifications (UGFT UCAS Tariff)

Student Satisfaction (NSS)

B - Confident Employable Graduates

Continuation Following Year of Entry

Progression year 1 to 2

Progression year 2 to 3

Progression to Honours

Probability of Gaining a Degree within Four Years

% Good Honours

Graduate-Level Employment

C - Create, Exploit and Transfer Knowledge

RPG Students (HC)

RPG Students Completing Within Four Years

D - International University

Applications - OS UG

Applications - OS PG

Enrolments - OS UG (FTE)

Enrolments - OS PG (FTE)

Tuition Fee Income (£)

Overseas Delivered Enrolments (FTE)

E - Preferred Partner

Applications from Scottish Colleges

Articulating Students from Scottish Colleges (HC)

Articulating Students from Scottish Colleges (% of entrants)

EU (non-UK) articulating students (HC)

F - Highest Professional Standards

Staff Satisfaction

HISTORIC TARGETS


Risks are ranked by Residual Risk





Business School Risk Register 2011/12





Owner: person ultimately responsible; 


Manager: person/group primarily responsible for actions.





























