
CRITERIA FOR THE APPOINTMENT OF EXTERNAL EXAMINERS

INTRODUCED MARCH 2004

Background

Revised criteria for the appointment of External Examiners were approved at the Academic Board in March 2004 (reference paper QC/04/08b).

The revised regulations address the precepts in the draft QAA Code of Practice for External Examining published in November 2003 and reflect criteria being used in a range of other HEIs. Specifically, account has been taken of that part of the Code of Practice that gives encouragement to the appointment of candidates who have no previous experience of external examining but who would meet the broad needs of our external examining processes. This requires suitable support to be given to such externals. 

The Academic Board wishes to monitor the application of the new criteria and especially to be informed about the 10% threshold for External Examiners who have no previous experience. Therefore the Quality Committee will report to the Academic Board’s January/February meeting each year.

Criteria for the appointment of External Examiners

Principles

	1
	The standing, expertise and experience of examiners should be adequate to maintain academic standards in the context of higher education as a whole.

	
	

	2
	Academic/ professional qualifications of examiners should be appropriate to the programme of study/ module to be examined, with both the level and the subject(s) of those qualifications generally matching what is to be examined.


Overarching Criteria
	1
	External Examiners should be drawn from a wide variety of institutional/professional contexts and traditions in order that the programme of study benefits from wide-ranging external scrutiny. There should not be:

	
	· more than one External Examiner from the same institution in the team of external examiners

	
	· reciprocal external examining between staff in a subject area at Edinburgh Napier and another institution

	
	· replacement of an External Examiner by an individual from the same institution or from an institution which has been the source of examiners for the subject area in the past five years.

	
	

	2
	External Examiners should not normally hold more than two substantial external examining appointments including Edinburgh Napier.

	
	

	3
	External Examiners must be impartial in making their judgements and should have no previous close involvement with the University which might compromise their objectivity.  In particular an External Examiner should not have been, during the past five years:

	
	· A member of staff, a court member, a student, or a near relative of a member of staff involved with the programme of study  

	
	· An examiner on a cognate programme of study in the University

	
	· A consultant to a programme of study team on programme of study design

	
	

	4
	A proposed External Examiner must not be or have been, during the last five years:

	
	· Personally associated with the sponsorship of students

	
	· Required to assess colleagues who are recruited as students to the programme of study

	
	· In a position to influence significantly the future of students on the programme of study

	
	

	5
	There should not be any other proposal in progress within Edinburgh Napier University that would affect the External Examiner’s eligibility for the proposed period of appointment, e.g. a visiting or honorary appointment.


Appointment Criteria

Appointment criteria are in three categories.  External Examiners must meet at least one of the stated requirements in each of Categories A, B and C.  However, since all applications need to be considered ‘in the round’, some nominees’ experience might be composed of a combination of the criteria within each category.

Category A – Experience of Standards in a Multi-Institutional Context

	A.1
	Have recent experience of external examining at an appropriate level in at least one HEI within the last five years.



	A.2
	Hold a Senior examinership within the previous two years with a chartered or major professional or statutory body for the subject area (with exposure to standards of attainment nationally).



	A.3


	The University also permits the appointment of a limited number (10%) of External Examiners who do not satisfy criteria A1 or A2.  External Examiners in this category will be considered for appointment on condition that there are arrangements in place for an existing experienced External Examiner to support the proposed appointee for the first 12 months.  External Examiners in this category are required to  attend the University’s Induction Day for new External Examiners prior to undertaking any duties.


Category B – Learning and Teaching Activities in HE

	B.1


	Participation in validation/review activity as an external Panel member, in at least two other HEIs. 



	B.2
	Experience of examining activity at a higher level in at least two other HEIs (which may include current).



	B.3


	Experience as a Programme Leader in the broad subject area, of an equivalent or higher level of award, with responsibility for programme examining and assessment in at least two HEIs (which may include current).



Category C – Curriculum Development

	C.1


	Experience in the broad subject area of leading curriculum development, design and assessment, for an equivalent or higher level of award, in at least two HEIs (which may include current). 



	C.2
	Experience of managing learning at higher level, e.g. research degree supervision in at least two HEIs (combined with activity at the programme level to be examined).



	C.3


	Expert status with a recognised national body (eg SQA, QAA) or a chartered/major professional or statutory body responsible for the subject area.



	C.4
	Leadership of a recognised specialist subject development group with a remit to advise a recognised national body at Board level on the future of the subject.




*   *   *   *

Volume of Work
Module External Examiners should not be considered for duties of less than three modules (unless this is unavoidable in view of the specialist nature of a specific module). Equally External Examiners’ workloads should be reasonable in terms of the volume of work and the timescales and deadlines associated with their duties.

Any queries regarding the revised criteria should be addressed to:

Nancy Davidson, Administration Manager, QES
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