
Edinburgh Napier University

Information Strategy
2013



Edinburgh Napier University Information Strategy 2013          2

Introduction 3

An Enabling Strategy 4

Scope of the Information Strategy 5

General principles of information
management 6

Strategic Objectives 7

Contents



3 Edinburgh Napier University Information Strategy 2013 

The Information Strategy aims to bring benefits to
everyone in the University community:  students,
researchers, teachers, professional services staff and
also our partners across higher education and
elsewhere.

The information landscape is dynamic and much of
this is technology-driven.  Access is required by all
irrespective of time and place and increasingly
systems must interact effectively with one another to
improve efficiencies. It is rapidly becoming the
expectation that the provision and availability of
electronic information is the norm though print does
remain important. 

Responding to these changes and the growing
demands of users of information is challenging.  The
ready availability of information is a positive step but
caution is required as this trend needs to progress
alongside measures to ensure the security of the
systems that supply that information is not
compromised. 

A key operating assumption is that future users of
services will be more demanding and discerning and
there will therefore be a need to ensure that the
Information Strategy continues to be relevant,
providing a basis for improving delivery of services
and facilitating provision of high-quality information. 

Information is a key strategic asset. It is at the core of the University and
its effective provision and management underpins what we do in teaching
and learning, in research and knowledge transfer, in internal and external
communications and in governance, management and decision-making.

Introduction
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The Information Strategy is a University-wide
strategy and is thus relevant to everyone. It is best
appreciated as an enabling strategy and, though
capable of standing on its own, its true value can
only be realised through its impact on other
strategies.  Like all strategies it must support and
enable the main University Strategy but it must also
be seen as a key component of other strategies such
as the Learning, Teaching & Assessment Strategy,
the Research, Knowledge Transfer &
Commercialisation Strategy and so on. 

Information can be seen, along with the business,
application and technology perspectives as one of
the four components of Enterprise Architecture (EA).
The information perspective defines the raw data that
the organisation requires in order to operate
efficiently.  The other three perspectives define
processes, standards, inter-actions, hardware,
software and networking solutions that together
across the University (the enterprise) ensure
strategies are addressed in an holistic manner. 

Business process and the information infrastructure
cannot and should not be separated in strategic
planning.  This helps to emphasise the importance of
information to all University activities and ensures a
consistency of approach to its management. This
applies as much to learning and teaching as it does
to overall corporate strategy. 

It follows therefore that each of these strategic plans
should have their own component setting out the
extent and nature of their dependency on information
resources and a consideration of how they are
managed. Furthermore it follows that the “owner” of

these individual strategies will need to work closely
with colleagues in Information Services to achieve
this. Planning must be inclusive but must be led by
the strategy owner. 

Information Services is particularly well-placed,
following the merger of Library and C&ITS, to take a
prominent role in the promotion and delivery of the
Information Strategy. The bringing together of a
range of skills and experiences through the common
interest that IS staff have in “information” naturally
focuses on enhancing the support for teaching,
learning and research throughout the University.  In
addition, through the role that the many IS staff who

are involved in major projects across the University
can play, the need for a greater understanding of
information and its management can be more widely
understood and embedded.  

The Information Strategy at its core is about the
development, processing and application of
information at all levels. Data which is defined and
understood in a shared way becomes information.
This information in turn becomes evidence and that
evidence once analysed and researched becomes
knowledge. 

An Enabling Strategy
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The Information Strategy covers information that is:

integral to the University’s teaching, research, knowledge transfer and_

commercialisation programmes; 

essential to support our business processes and internal and external_

stakeholder partnerships;

necessary for compliance with legal and regulatory obligations; _

key to effective communications and management._

The entire thrust of the Information Strategy is to be improving and enabling by: 

working towards an integrated information environment; _

providing students and staff with access to a range of high quality_

information sources and resources; 

providing the tools to assist and enable the management of the University;_

providing appropriate access and information tools to advance and promote_

the University’s research and knowledge transfer capabilities.

Underpinning this is the continuing requirement to review the structures and
provide the necessary resources to achieve our ambitions.

Scope of the Information Strategy
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General principles of information management

These principles address those aspects of the information infrastructure that underpin all University strategies. For convenience these are treated under the headings
of: Consistency; Culture; Principles; Governance and IT strategy.

Consistency

At the core of the Information Strategy is the recognition that the
University is an integrated organisation.  It follows therefore that:

there should be consistency and standardisation in ways of_
working and this is achieved through guidance; 

that the information systems infrastructure must be treated as_
a whole;

that this is supported by the adoption of good practice in_
information management.

The University must have a single integrated IT infrastructure and
data which represents a “single version of the truth” to facilitate
robust decision-making.

Culture

An accepted information management culture provides a
framework for how information is used across the University. Thus
information:

should be shared (unless restricted for particular reasons)_
and easily accessible. 

should be fit for purpose i.e. it is accurate, current and_
complete.  

Furthermore all staff need to understand their own responsibilities
vis a vis information. 

Principles

The following principles of information management apply:

Information should be openly available and accessible to_
enable members of the University to carry out their work;

Information should be fit for purpose;_
Information should not be duplicated;_
Data quality standards should be defined and measurable;_
Information should be integrated across systems;_
Responsibility for information (i.e. ownership) should be clear;_
Information management processes must adhere to current_
legislation and/or regulation;

Data security must be defined to levels of sensitivity and_
confidentiality.

Governance

Governance structures are relevant to the Information Strategy
because they need to ensure that high-level plans are capable of
delivering that which they set out to deliver. As information
technology is now so fundamental to the life of the University it
follows that all strategic plans need to be informed by technology. 

This is achieved through an overarching Information Strategy and it
is the responsibility of the Information Systems Development
Committee (ISDC) to ensure the strategy remains relevant. It also
requires ISDC to oversee the procedure for considering all
proposals for the purchase/development of information systems
and IT infrastructure along with an agreed project management
framework for implementing these.

IT Strategy

A framework is required to ensure that our IT infrastructure is
designed and developed to support an integrated institution.

The following principles support this:

Major IT projects are led by the owning department._
IT projects must be interoperable with existing and planned_
infrastructure. This implies development along service-
oriented architecture (SOA) principles.
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Strategic Objectives

To be academically excellent

High quality information systems and services will
enhance the student experience, improving the efficiency
and effectiveness of the processes that support learning
and teaching.  The Information Strategy will facilitate the
development of a content-rich learning environment,
blending external and local resources, making it easier for
students to access the learning resources they require.

The information systems and services of the University1
support its academic function. 

An appropriate standard of provision for equipment and2
learning technologies is established and provided to
students to enable them to maximise their learning
experience.

Specialist application hardware and software is available3
to support teaching.

The University’s physical learning spaces support4
innovative pedagogical approaches to learning and
teaching.

Information about changes to, or developments in,5
module/programme provision is communicated
appropriately

Aims

To develop confident employable graduates

The Information Strategy will encourage students to
benefit from readily available access to information. They
will develop information skills which encourage them to
explore and exploit innovative approaches to learning and
which will remain relevant post-graduation.

Access to information is available anywhere, anytime to1
support different study modes and locations. 

Students will benefit from the availability of new2
technologies.

Student access to help desk and other information3
services is presented in a “joined up” manner.

User access to be as simple as possible while4
preserving system security.

Guidance and training in understanding and exploiting5
information is available to students. 

Aims

To create, exploit and transfer knowledge

The Information Strategy supports the generation of new
knowledge and understanding, facilitating access to the
global knowledge base and providing a range of
information and resources that enhance research
capability. The effective dissemination of research
outputs is seen as integral to the research process.

The University will assist its members in the creation1
and dissemination of new knowledge.

The profile of the University’s research and teaching will2
be raised

The University will manage its records efficiently in order3
to support its core functions and comply with legal and
regulatory obligations.

Aims

Key:

       Teaching, Learning and Research

       Business

       Student Experience
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Strategic Objectives

To be an international university

The Information Strategy will establish systems that
underpin the development of good communications with
students and staff overseas. Interactions with external
communities will be enriched and the student experience
will be equitable to that of home-based students.

External facing information must represent the corporate1
brand of the University.

Overseas students will have access to systems and2
services comparable to those provided to home-based
students.

New approaches and models for international service3
delivery of information for teaching and learning are
enabled taking advantage of the potential of the on and
off campus network environment.

Aims

To be a preferred partner

The Information Strategy will support continued
engagement with external agencies and/or individuals
while ensuring security of information where relevant.

Develop high quality partnerships with colleges and1
other bodies.

The University should make appropriate information2
available to external stakeholders and others.

Aims

To achieve the highest organisational standards

The effective use of information adds value to staff at
every level. The systems, resources and support that the
Information Strategy delivers enable staff to be productive
and confident in their use of information.

The elements of the Information Strategy are embedded1
in other University strategies.

Core IT infrastructure is robust, up-to-date and supports2
the functions of the University.

The availability of information services and systems is3
maintained 24/7/365.

Information should be held securely with the necessary4
protection to ensure its confidentiality, availability and
integrity.

All members of the University should have access to the5
information they need in order to fulfil their work
responsibilities or undertake their studies and/or
research.

Information services of the University support the6
business functions of the University.

The availability of management information is7
maximised.

Project Management is provided to ensure projects8
delivered on-time and on-budget.

Explore new opportunities in service delivery provided9
by developments in technologies.

10. Good internal communication improves staff and10
student engagement.

Aims

Key:

       Teaching, Learning and Research

       Business

       Student Experience
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