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Welcome to the first edition of our University Moodle for 
Academics Newsletter. Over this academic year and into 
2016/17, we plan to keep all colleagues updated through this 
newsletter as we seek to make some transformational changes 
to the way in which we use our VLE to provide an enhanced and 
consistent approach to engaging with our student community.

In the summer of 2015, the University underwent an audit of 
its VLE, Moodle. The audit confirmed what the student voice 
had already been telling us:

• That information within Moodle was inconsistent.
• That not every module was using a VLE presence, a 

fact students were dissatisfied with.
• That as part of their learning journey they wanted the 

University to address this.

Over this next period, we plan to develop a number of 
initiatives in relation to Moodle as a way of listening and 
responding to the student voice and trying to provide a 
consistent approach to content management within our 
learning environment. Kathryn James in the Department of 
Learning and Teaching Enhancement is convening a short 
term working group and with colleagues from across the 
University is developing some VLE guidances for academic 
staff. In addition, this group will be developing some minimal 
standards requirements for all modules at the request of the 
University Learning Teaching and Assessment Committee 
– this work will be presented to the Committee in May 2016 
and to Academic Board in June 2016.

However, we are also aware that in developing these 
initiatives we need to work on supporting our academic 
community in developing their knowledge, skills and 
engagement with the VLE. This will need a School based, 
tailored creative approach, and we will be working with 
Deans of Schools to identify needs on a School by School 
basis.

There already exists a University Moodle Forum chaired by 
Pauline Miller Judd, in which you can become involved (see 
the Forum Sharepoint – if you are interested in the topic of a 
specific meeting, please contact Stephen Bruce,  
s.bruce@napier.ac.uk, to let him know you wish to attend).

I would encourage you to take the time to read this 
newsletter at your leisure to keep up to date with 
developments, and get in touch with us if you have any 
comments or want to be involved in any of the current work.

Welcome to the 
Moodle for Academics 
Newsletter

Professor Brian J Webster-Henderson 
University Dean of Learning & 
Teaching
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https://staffworkplace.napier.ac.uk/Services/CIT/asg/wst/MoodleAdmin/schools/moodleacademicforum/SitePages/Home.aspx?RootFolder=%2FServices%2FCIT%2Fasg%2Fwst%2FMoodleAdmin%2Fschools%2Fmoodleacademicforum%2FShared%20Documents%2FMeeting%2002Nov15&FolderCTID=0x0120000EFB98CB05BC4C44857ABCB63D43DD63&View={12134D5E-CBC0-4BB3-85C5-1B166A1BF5E3}
mailto:s.bruce@napier.ac.uk
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Service Update 

Updates to the Student Dashboard 
The Moodle service is updated regularly by the 
development team in Information Services, and these 
enhancements range from modifying existing Moodle 
features to adding new capabilities to the system. If 
you have an idea to improve Moodle then visit the 
feedback site to post a suggestion, or to vote for an 
idea posted by someone else. 

My Programme
A recent request from students and staff was to improve the visibility of programme sites and so Information 
Services worked with the Students Association (ENSA) to develop the My Programme block which also 
improves the visibility of programme representatives. This block was launched in November along with a new 
Library Loans block to help students keep up to date their library borrowing.

This block displays students’ programme title and leader, and links to their Moodle programme site if one 
exists. The block makes it easy for students to contact their programme representative by displaying their 
name and photograph. Since not all programmes have a representative the ENSA are always looking for 
more, but please note that these are only available for UK-based programmes. For further information please 
visit: http://www.napierstudents.com/studentrepresentation/programmereps/

 

Library Loans
This block makes it easy for students to view their 
personal Library loans and to keep track of their due 
dates. An orange book icon means the item is due 
today, and a red icon means it is overdue. Students 
can easily access your Library account to view 
loans and renew items. Further information about 
requesting and renewing items can be found on 
myNapier. 

https://moodlenapier.uservoice.com/
http://www.napierstudents.com/studentrepresentation/programmereps/
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After the recent School restructuring the Faculty Learning 
Technologists joined Information Services and have moved into new 
offices at their ‘home’ campuses, and we welcome a new Learning 
Technologist, Dorothy Chapman, to the University to support 
academic staff based at Sighthill. The ‘LTs’ are there to support 
subject groups, programme teams and individual academics, 
and this support ranges from using Moodle and the integrated 
academic technologies, to developing interactive digital content. 
Information Services are committed to providing support which links 
the pedagogic and pragmatic applications of technology in support 
of the University’s teaching and research activities. LT bios are 
available from the IS Academic & Business Liaison team page and 
their contact details are shown here.

Ian Hesketh, 
Craiglockhart 3/22, x4464

Ruth Johnstone,  
Merchiston C31, x2409

Dorothy Chapman,  
Sighthill 2.E.14, x5373

 

Learning 
Technologists  
on the Move

http://staff.napier.ac.uk/services/cit/AcademicApplications/Pages/AcademicApplications.aspx
http://staff.napier.ac.uk/services/cit/ABL/Pages/ABL-Team.aspx
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Purpose 
Complexities of Adult Nursing is a third year module 
in the School of Nursing, Midwifery & Social Care 
and uses a blended approach to teach students 
how to care for patients with complex needs. Face 
to face contact comprises of a number of skills and 
simulation sessions that apply theory to practice. 
There are no lectures to cover the theoretical material 
and instead the students are required to work through 
a number of ‘Patient cases’ on Moodle. These cases 
are designed to guide students through the theory 
in a structured way in order to fully engage with the 
theoretical tasks and to prepare them for the skills 
sessions, clinical practice and the final assessment. 
Module evaluation revealed a discrepancy between 
student experience, content knowledge and the 
team expectations. Feedback from the teaching 
team revealed that students were not always 
prepared for skills and students highlighted a lack 
of understanding of what was 
expected. 

We analysed the VLE activity in 
detail to see how the students 
were engaging and this revealed 
that a large number of the 
students were not completing 
the online content, instead 
adopting a strategic and surface 
approach to learning. The 
students were limiting their 
engagement with the online 
content and going straight to 
the assessment components, 
resulting in a lack of knowledge 
and understanding. We decided 
to try and improve the students’ 

experience and encourage a deep approach to 
learning. The purpose of the activity was to use 
Moodle’s ‘activity completion’ feature to try and 
engage students who were adopting a surface 
approach to the module’s theoretical materials. 

The activity 
The module is structured into four main units and the 
theoretical material comprise of clinical case studies 
for students to work through the patients’ journey 
within healthcare services, and to consolidate their 
knowledge of acute and chronic diseases together 
with the associated outcomes focussed care. The 
module assessment is a long case OSCE which 
consists of five stations that is similar to one of the 
clinical case studies. These cases were presented 
in Moodle book format, providing a structured 
navigation through a series of pages (figure 1), and 
these are followed by a quiz to provide formative 

Tracking Student Activity 
Completion in a Blended 

Learning Module

Michelle O’Reilly and Susan Dawkes 
School of Nursing, Midwifery & Social Care

SPOTLIGHT ON  
ACADEMIC PRACTICE

Figure 1: Module materials presented in book format.

Highlighting effective use of Moodle to support 
learning, teaching and assessment



assessment. This acts as a gateway assessment and 
the content of which relate directly to the summative 
components. The module used Moodle’s completion 
tracking so a box will be automatically ticked to indicate 
they have completed the unit. A corresponding quiz is 
released and once successfully completed, a number 
of related resources are released which require further 
research, as well as the next case study (figure 2). 

This lets us develop effective 
learning environments allowing 
students to self-regulate their 
learning but also to stimulate 
participation with the online 
content. This is particularly 
beneficial to students who 
are on placement in clinical 
practice promoting equality of 
opportunity for these learners. 
Providing feedback to learners 
immediately at the end of 
each quiz was designed to 
encourage optimal learning 
(Butler & Roediger, 2008). 
Students can see how far 
they have progressed with all 
the units from a progress bar 
(figure 3). The tutor can view 
the whole class progress from 
the module reports (figure 4). 
By monitoring the progress, the 
tutor can monitor the progress 
of individual students who are 

Figure 3: Students monitor their 
progress through the units from the 
progress bar.

Figure 2: Student view of conditional release of activities.

Figure 4: Teacher’s Activity Completion report 
showing whole class progress.
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not engaging. These students can then 
be followed up and offered extra support if 
required.

Results
As a result of these changes, the module 
offered variety and flexibility to learning 
and assessment, utilising technology to 
engage students. There has been a dramatic 
increase in engagement with the module 
units compared to previous cohorts. Activity 
has been high in terms of the number of 
views (figure 5), and also the percentage 
of students completing units in time for 
the skills sessions. By using completion 
tracking the tutors are more confident that 
the students are prepared to apply the 
theory to practice in the skills sessions. 
Feedback from students about their learning 
experience is extremely positive where 
they found the units to be well structured 
and easy to follow, and how the completion 
points encouraged them to keep moving on 
to complete the units. Students go back over 
VLE content in preparation for the OSCE 
and use the progress bar to monitor revision.

Reflection
When completion tracking was first 
introduced on the module, it was set to 
allow the students to move on once they 
had looked at the book. However, following 
the first run it was still clear that students 
working in clinical practice were continuing 
to adopt a surface approach. We decided 
to apply conditions to completion tracking 
and only allow students to progress once 
conditions were met. At this stage the 
quiz was introduced which ensured all the 
previous work had been worked through and 
the quiz completed and passed before the 
next unit could be viewed. This prevented 
students moving to the next unit halfway 
through. It was only after this that we 
saw a dramatic improvement in students’ 
knowledge and understanding relating to 
the theoretical content. We were a little 
nervous at the second run that the students 
would disapprove of the gateway approach, 
however, the response has been extremely 
positive with students commenting that they 
find this approach supportive and reassuring. 

The module teams workload has 
reduced as greater preparation has 
resulted in deeper knowledge and 
understanding and improved student 
engagement. This is now the 4th run 
of the module following changes and 
students continue to report positive 
experiences of the VLE, often 
commenting that all modules could 
benefit from this approach. Overall 
the introduction of completing 
tracking has resulted in improved 
engagement of students, who are 
less anxious, require less support 
in class and fully understand the 
importance of the VLE content.Figure 5: Activity report showing the number of views for clinical 

case studies and quizzes.

Reference: Butler, A., & Roeriger, H. (2008). Feedback enhances the positive effects and reduces the 
negative effects of multiple-choice testing, Memory and Cognition, 36(3), 604-616.
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Round-up from User Groups

VLE Working Group
This short term working group is to propose minimum standards for the use of Moodle and recommend 
associated guidance and resources to support these expectations. This work is in response to student 
feedback around improving the consistency of Moodle courses and the recommendations from recent audit 
reports including ELIR. The group is supported by the Department of Learning and Teaching Enhancement 
and will meet on four occasions between March and June. There is academic representation from each 
school as well as student representation, and further details can be found from the group terms of reference 
or by contacting Kathryn James (k.james@napier.ac.uk). 

Moodle Academic Forum
The forum was established in 2014 and is open to any staff interested in promoting an active use of Moodle, 
it’s integrated technologies among academic colleagues, and providing guidance for the development of 
the University Moodle service. The forum supports the piloting of new academic technologies, advises 
on student support requirements, and will promote the recommendations from the VLE working group. 
Presentations at recent meetings included using a collaborative glossary to create a shared learning 
resource (Christine Penman, ENBS), tracking student activity completion in a blended module (Michelle 
O’Reilly, SNMSC), and global online learning in the Business School (Jackie Brodie, ENBS). Further details 
of the forum and these presentations can be found on the forum site or by contacting Stephen Bruce 
(s.bruce@napier.ac.uk).

Teaching Fellows Technology SIG
This Special Interest Group was (re)formed in 2015 to act as a forum for discussion and support of issues 
relating to technology and learning. The group aims to provide a focal point for generating cross-disciplinary 
debate, research and developmental initiatives, to provide a means for sharing good practice and for 
inputting academic expertise, knowledge and advice into the University’s policy, strategy and corporate 
agendas. At the first seminar on 10 February participants heard a retrospective look at how 10 years of 
evolving technologies have supported academic practice (Karen Campbell, SNMSC), enhancing the peer-
to-peer learning community aspect of distance learning (Rachel Dungar, SACI), and working with flipped 
classrooms (Bryden Stillie, SACI). For further details on the TF Technology SIG and these presentations 
please contact Kathryn James (k.james@napier.ac.uk).

https://staffworkplace.napier.ac.uk/Services/AcademicDevelopment/VLEWG/Shared%20Documents/Meetings/(1)%2021%20March%202016/VLEWG(15-16)01.pdf
mailto:K.James%40napier.ac.uk?subject=
https://staffworkplace.napier.ac.uk/Services/CIT/asg/wst/MoodleAdmin/schools/moodleacademicforum/SitePages/Home.aspx
mailto:s.bruce%40napier.ac.uk?subject=
mailto:K.James%40napier.ac.uk?subject=


Contacts

Stephen Bruce
Academic Advisor 
Information Services 
s.bruce@napier.ac.uk 
Ext. 6116

Kathryn James
Academic Developer 
Department of Learning and Teaching Enhancement 
k.james@napier.ac.uk 
Ext. 6437

Kirsteen Wright
Publications Officer
Department of Learning and Teaching Enhancement
k.wright2@napier.ac.uk
Ext. 3217
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