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	Professional Development Review (PDR)


	Name
	

	School/ Service
	
	Date
	


	  Professional Development Review aims

	If we are to achieve our vision and purpose in accordance with our values we need PDRs. 

We value PDRs because they ensure regular conversations between you and your manager about your job as a whole and how you help us deliver our strategic objectives. 

What is a PDR?

It is a look back over the last year to reflect on what went well and what did not go so well.

It is also a look forward to set key objectives for the coming year.
It is an opportunity to reflect on how you have done and think about your development.

You are entitled…
· to know what is expected of you in your job (your objectives) and how you are expected to do it (by living the values).
· to know how you have done in your job. You will have your own view, and you need to know if your manager agrees with you. (Your feedback) 

· to a conversation about whether you could do better, and what you and your manager need to do to help you do better. (Your development plan)
· to assume that you are doing your job to the standard expected unless you have already been informed that you are doing better or worse than expected. (No surprises)




	Edinburgh Napier University’s vision

	An enterprising and innovative community renowned internationally, with an unrivalled student learning experience.

University Purpose 

Our purpose is to deliver high quality education and research to add value to the social, cultural, economic capital of the communities we serve.

University Values

We will be recognised as a University that is professional, ambitious, innovative and inclusive.  In our dealing with others we will act with respect and integrity.  We will create an environment in which everyone involved with the University feels proud, confident, challenged and supported.  We will reflect our values in all aspects of our business and our relationships with partners, friends and stakeholders.

Strategy 2020 objectives

1. To grow our academic reputation

2. To internationalise our work

3. To build innovation, enterprise and citizenship

4. To deliver an excellent personalised student experience
School/service Objectives



	Agreed SMART objectives (linked to Strategic Objectives, department objectives and/or values & behaviours)
	Action Required
	Target date (if applicable)
	Objective rating : Key *                                                                                                                          

	E.g. Complete 100% PDRs and 1 to 1s with direct reports including planning, monitoring and coaching of the team in line with university strategy. Complete interim and final PDR reviews for all direct reports, in line with the PDR process, supporting relevant personal development and including strategic and operational objectives.

· Meetings held in line with specified schedule.

· 100% meetings recorded in HRConnect

· Learning & Development plan completed for department.


	· Senior team agree objectives for area 

· Reviewers attend meeting prior to PDR round (planning meeting/team meeting)
	Main PDR - April to June 

Interims - October to December.
	A

	Comments

	All PDRs completed on time and using SMART objectives. Dates of PDRs entered on HR Connect.


	Agreed SMART objectives 
	Action Required
	Target date (if applicable)
	Objective rating : Key *                                                                                                                          

	
	
	
	

	Comments

	


	Agreed SMART objectives 
	Action Required
	Target date (if applicable)
	Objective rating : Key *                                                                                                                          

	
	
	
	

	Comments

	


	Learning & Development Action Plan

(linked to Strategic Objectives, Department objectives, Academic Criteria and/or values & behaviours)
	Resources/ support required (time/ cost commitment)
	Target date (if applicable)
	L&D Objective rating: Key *                                                                                    

	
	
	
	

	Outcome/ Measure(s)

	


	Career Aspirations (for next 3 – 5 years). Outline what aspirations or career plans you have. For academics please outline your preferred Academic Pathway

	


	Interim Review Comments (including demonstration of values & behaviours) – provide examples to support your statements

	Employee comments:



	Line manager comments:



	Reviewee’s signature
	
	Date 
	                   /                  /          

	Reviewer’s signature
	
	Date 
	                   /                  /          


	Final Review Comments (including demonstration of values & behaviours) – provide examples to support your statements

	Employee comments:



	Line manager comments:



	Reviewee’s signature
	
	Date 
	                   /                  /          

	Reviewer’s signature
	
	Date 
	                   /                  /          


	Objective Rating Key
· EA : exceeded achievement – fully achieved stated objective and has gone beyond standard expected

· A: achieved – fully achieved the stated objective within time and to standard expected (refer to University KPIs where available) 

· PA: partially achieved – achieved some but not all the stated objective or has achieved objective but not within expected timescales or to standard expected

· NA: not achieved – not achieved the objective within time or to the standard expected.
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