
BRIEFING NOTE ON THE 2014/15 BUDGET

Our Strategy 2020: Building Success sets out clear objectives around our vision to be an innovative and enterprising community, renowned internationally with an unrivalled student learning experience. 

The University Leadership Team has now agreed the Corporate Plan 2014/15 which details actions we will take as the first steps towards delivering our strategy. We will make early investments to progress our strategic objectives and to ensure that our processes, systems, structures and business planning capabilities are optimised and aligned with our vision and values.

The Budget

The budget which Court has agreed for 2014/15 has been designed to allow that early investment. We are investing in a range of areas while making savings in other areas which will allow us to match our income with our expenditure (see table below).  Exceptionally, Court has agreed a deficit budget of £2m. This embraces a contingency fund and an opportunities fund, for unexpected events, which will enable us to take any opportunities that would bring a strong income return in the short term (more details to follow). This is a decision we are able to make because of our record of good financial management and the reserves we have built up in recent years. 

Investment Plans

Although a deficit budget has been agreed, generating the capacity to invest also requires us to make efficiencies across all of our operating budgets. Overall we aim to deliver £3m of efficiency savings in 2014/15. These savings will present a challenge to budget holders but are essential in order to reprioritise the use of our resources towards activity which will grow income (for future investment), enable us to become more efficient and effective and grow our academic reputation.

Together, these measures will allow us to invest up to £6.4m in 2014/15. These resources include support for the following:

· We will invest up to £2.9m in academic and support development including staffing in Nursing, Tourism, Transport, English, Environmental Science and HE Pedagogy.

· We will invest up to £400k in PhD studentships across the Faculties, £500k in online delivery, £200k in innovation and enterprise development and £100k to support the NSA’s volunteering and engagement activities.

· We will invest a maximum of £500k in the Improving Operational Processes and Procedures project which aims to identify areas for improvement and to devise a plan to deliver improved operational processes and procedures, right across the University; £500k in upgrading our website and £300k in a restructured International Office. This will underpin our investment in academic developments and the student experience.

Full scoping of each of these projects will take place over the next few weeks. 

Delivering the Plan

Success in delivering the Corporate Plan and Budget 2014/15 will ensure that we have the capacity to make the further investments in other academic areas and to support activities in 2015/16 while returning to a balanced budget. Achieving this will require the commitment and engagement of all staff to ensure that efficiencies are realised wherever possible and that the investments we make deliver our strategic objectives.

We will monitor performance regularly and provide updates as the year progresses.

Indicative income and expenditure 2014/15

	INCOME

	Funding Council grants
	£58.024m

	Tuition fees and education contracts
	£36.990m

	Research grants and contracts
	£5.061m

	Other
	£16.174m

	
	

	Total income
	£116.249m

	
	

	EXPENDITURE

	Staff costs (including strategic investments carried forward from 2013/14)
	£68.519m

	All other expenditure 
	£47.73m

	Contingency and opportunities funds
	£2.000m

	Total expenditure
	£118.249m

	
	

	Operating surplus/(deficit)
	(£2.000m)


Expenditure includes up to £6.4m of strategic investment in 2014/15.


