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Colleagues, 

 

As we move into Summer, and before many of you head off on holiday, I want to update you on 

some news from across the University. I also want to encourage you to look at our press 

coverage from the last three months. It highlights the interesting work that is going on within the 

University and some of the recognition we are receiving for this externally.  

Pay Award 2014  

I am pleased to announce that all staff will receive a two per cent pay award on 1 August 2014, 

which will be paid in the August salaries. This pay award was agreed at a national level through 

the Joint Negotiating Committee for Higher Education Staff (JNCHES).  

Strategy 2020  

The University Leadership Team and I hosted another round of Campus Conversations in mid-

May to share the detail of our new strategy and to take your input on our priorities for action. We 

gathered helpful feedback which we have used to inform our Corporate Plan for 2014/15 and the 

associated investment strategy; the plan is the first step in implementing the Strategy 2020. 

 

I would again like to thank everyone who has been part of our conversations, this ultra-short 

video summarises what we did. 

http://bit.ly/1ncUHJc
http://bit.ly/1k1fSLI
http://bit.ly/L60Vv9
http://bit.ly/1n7gcci
http://bit.ly/1n7gcci
http://bit.ly/1lh1JMN
http://bit.ly/1jmaYa5
http://bit.ly/1jmaYa5


 

 

 

I believe we have an ambitious and well considered Strategy to guide us in the years ahead. At 

the end of June I will take the Corporate Plan for 2014/15 and the proposed budget for next year 

to the University Court, and once approved I will share these with you all.  

NSA excellence awards  

I really enjoyed the NSA Excellence Awards last month; what a great occasion. These awards 

reflect the value our students place on committed and inspiring staff and the sheer volume of 

nominations makes it clear that across the University staff are providing great learning 

opportunities for students. My congratulations go to everyone whose work and dedication were 

recognised through the nomination and awards process.  

ELIR update  

Preparation is underway for the Enhancement-Led Institutional Review (ELIR). Staff and 

students across the University are currently working together to gather the information for our 

Reflective Analysis and Case Studies which will be submitted in December; we will be visited by 

our reviewer panel early in 2015. The ELIR is the Quality Assurance Agency's review method for 

universities and other higher education institutions in Scotland, is a key plank of the Quality 

Enhancement Framework in Scotland and is an extremely important review process for all 

universities. The University was last reviewed in 2011 and the report is available on the ELIR 

intranet pages.  

Tim Waterstone  

http://bit.ly/1lphjWs
http://bit.ly/1pmVYA9
http://bit.ly/1pmVYA9
http://bit.ly/1jmaYa5


After seven years as our Chancellor, Tim Waterstone will be 

stepping down from office in 2015. The Chancellor is the titular 

head of the University and Tim has performed his role with 

great enthusiasm and dedication, inspiring many with his 

stirring graduation speeches and providing me with a 

supportive ear during my first year in the University. 

 

We have begun the search for our next Chancellor and all 

members of staff and students are invited to nominate people 

for this role. Our Chancellor is expected to be someone of 

considerable standing, known in an international context, committed to our values and who will 

help Edinburgh Napier fulfil its vision. Further details can be found on the intranet news.  

Student discussion – a time to reflect  

Last month I spent an afternoon with fourth year vet students talking about career pathways. I 

used the opportunity to reflect with them on how a career journey can vary markedly from what 

you anticipate when starting out. 

 

Having qualified as a veterinary surgeon I had never set out with the goal of being Principal of a 

university, but I was very fortunate to have had a good education which prepared me well for great 

opportunities that arose, and had great people to work with. It reminded me acutely that what we 

do in Edinburgh Napier in preparing our students to develop and flourish in their working lives is 

both a privilege and a hugely important commitment.  

Get in touch  

I am always interested in hearing your feedback and views on University matters (no matter how 

small or large!). There are a number of ways you can contact me including emailing 

principal@napier.ac.uk or via my office team on ext. 6401. In the next few months I will be 

coming to a location near you so that staff can pop in and have a chat. I will confirm dates and 

campuses soon. 

 

Hope to see many of you at graduations. If not have a great break when it comes. 
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