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Singapore and Indonesia trip  

I recently visited Macau, Hong Kong, Singapore, and 
Indonesia – meeting with many of our current partners, as well 
as prospective new ones. As part of the trip I helped formally 
launch a new programme with Melco Crown, a Macau-based 
gaming and entertainment company. From next year the 
University will deliver Melco’s first in-house Bachelor’s degree, 
helping develop their staff. You can read more on the story 
on the intranet. 
 
My visit to universities in Indonesia was very interesting, with 
many opportunities identified for partnership development.  

Research success  

Warm congratulations to Professor Mark Huxham and his 
team who have been recognised as one of Britain’s top 20 
research studies for improving people’s lives. Chosen from 
nearly 7000 case studies submitted to the 2014 Research 
Excellence Framework, this is a very significant accolade for 
the academic reputation of the University and the team. Read 
more about the project in Kenya.  

Zoo MOU  

http://bit.ly/1ncUHJc
http://bit.ly/1k1fSLI
http://bit.ly/L60Vv9
http://bit.ly/1LpE0Gj
http://bit.ly/1LpE0Gj
http://bit.ly/1QAmKik
http://bit.ly/1QAmKik


On Monday I was delighted to sign an agreement on behalf of 
the University with the Royal Zoological Society of Scotland to 
collaborate on future research projects. We have worked 
together on key conservation issues for many years and the 
MOU formalises the link. 
 
A number of new collaborative projects have been identified 
and will act as templates for mutually beneficial activity 
between our two organisations.  

External talks  

I delivered a keynote speech at last month’s 8th Higher Education Institutional Research (HEIR) 
Network Conference, which was attended by delegates from across the world. This year’s theme 
was around HE storytelling, and my presentation reflected on my own experience in two 
contexts. 
 
The first was from a sectoral perspective as chair of the Scottish Higher Education Enhancement 
Committee, outlining how, in Scotland, we have created a shared story around our enhancement 
agenda. The second example reflected on how we’ve used our own Edinburgh Napier story to 
date to develop and start to implement Strategy 2020. 
 
Last week I joined a panel at a fringe event of the SNP conference in Aberdeen. The meeting was 
run by the National Union of Students and the Million+ university think-tank, of which Edinburgh 
Napier is an affiliate member. The lively debate and discussion forum was entitled 'How will the 
SNP stand-up for higher education in Westminster and Holyrood?'  

Director, Human Resources & Development  

I am pleased to let you know that Kerry Dewar will be joining us on Monday 2 November. I’m sure 
many of you will meet Kerry throughout her induction and will help her to settle in at the University. 
Kerry joined the Senior Leadership group for our recent development day, and has begun to meet 
staff. 
 
Many thanks go to Keith Ross, our Interim HR Director, for his contribution to the University over 
the last eight months, he has worked tirelessly, progressed a range of projects and been a much 
appreciated member of the ULT.  

Campus Conversations  

At the first Campus Conversations of the year, I will discuss in more detail our achievements from 
2014/15, look forward to the challenges and opportunities we will face as we progress our 
strategy, and reflect on our external environment. If there’s any topic in particular that you would 
like to hear about, please let me know. The sessions are as follows: 

 Monday 2 November - Sighthill 1.D.02, 9.30 – 11.30am 

 Tuesday 3 November - Lindsay Stewart Lecture Theatre, Craiglockhart 9.30 - 11.30am 
(live streaming) 

 Wednesday 4 November - Merchiston A17, 2pm - 4pm 

 
To reserve your place please email ercevents@napier.ac.uk – it will allow us to plan catering.  

Award successes  

http://bit.ly/1hWOUbO
http://bit.ly/1W7dLwt
http://bit.ly/1NprXJE
mailto:ercevents@napier.ac.uk


Congratulations to all colleagues who have been involved in 
the Get on Board initiative. During the summer, the team won 
a Herald Education Award in the Enhancing Student Learning 
category – a great example of innovation delivering an 
excellent student experience. Many thanks to Dr Miles 
Weaver and colleagues for their work. Read more about the 
award and Get on Board. 
 
And well done, too, to Amal Palin and her colleagues in 
External Relations & Communications, who won a Silver award for the Strategy 2020 internal 
communications campaign at CIPR Scotland’s PRide Awards ceremony.  

Innovation  

I want to share with you some great process improvement work from the Admissions & 
International Support team. The team has introduced a paperless admissions system for 
undergraduate applications from priority markets, allowing them to review all Rest of UK and 
overseas applications twice a week. 
 
This innovation has cut the decision-making time from 10 working days to 5. And there is more to 
come - the team is now working to introduce a similar process for Postgraduate admissions to 
deliver a 48 hour turnaround time. 
 
This work is making a difference as we seek to become the first choice University destination for 
all well-qualified applicants. Many thanks to all involved, it is much appreciated.  

Get in touch  

As always please get in touch with any questions or feedback you have for me on University 
matters. In the meantime, I look forward to seeing many of you at the autumn graduation 
ceremonies next week. 
 
Kind regards 
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