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Strategic Aim

•

•



Strategic Alignment 



Enabling objectives

Growth of our 

research student 

community by at 

least 50% 

compared to 2020

Development of a 

significant number of 

strategic and 

impactful research 

and KE external 

partnerships, 

spinouts and student 

start-ups

Achievement of an 

overall research 

quality profile, incl

citations, to position 

ENU in the top 

quartile of modern 

Uni’s and top 500 in 

global rankings



Strategy Pillars 



Pillar 1



Pillar 2













Progress Pillar 2: 

ECA support and Research Students









Pillar 3



Innovation Hub Website 
Showcasing Capabilities and Opportunities to Engage with us



Pillar 4



Sustainability and Wellbeing 

Pillar 4: Driving Distinctiveness:

Challenge-led, multidisciplinary themes 











Progress Pillar 4: Strategic Research Focus













Pillar 5



















Progress Pillar 5:

International Research Partnerships









Measuring Success



External Research Income



Consultancy & CPD Income



Research Student Enrolments



REF 2014 to REF 2021



Closing Remarks

•

•

•



Thank you!


