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What is REF?

REF is the UK’s system for assessing the quality of research in UK higher 

education institutions. It is undertaken by the four UK higher education 

funding bodies.

Informs the allocation 
of around £2 billion 

government research 
funding per year

Informs League Table 
Positions

Attracts Staff and 
Students

Provides 
accountability for 

public funding

Provides 
benchmarking 

information



The Assessment Exercise

▪ Occurs every seven years 
(Last REF was 2014)

▪ All staff with significant responsibility for 
research 
(An inclusive exercise)

▪ 34 ‘units of assessment’ (UOA). Each 
UOA covers a subject area such as 
clinical medicine, engineering, law or 
history

▪ Peer review, informed by metrics in 
some components of the submission

▪ All material submitted must adhere to 
strict eligibility criteria and is subject to 
audit



The Assessment Exercise

▪ Each UoA assessment panel uses its 
professional collective judgement to form 
an overall quality profile for each UOA. 
The process is objective and evidence 
based but is not algorithmic.

▪ The primary outcome of the panels’ work is 
an overall quality profile awarded to 
each UoA submission.

▪ The overall quality profile is calculated by 
applying the sub-profile weightings for 
Outputs, Impact and Environment.  



Quality Thresholds



Internal Preparations
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Institutional Results

Performance 

Measure

2021 2014

Weighted GPA 2.86 2.52

Performance 

Measure

2021 2014

Power 
(weighted GPA x FTE)

718 250

A simple measure of the average quality of research, 

calculated by multiplying the percentage of research in 

each grade by its rating (0-4), adding them all together 

and dividing by 100.  This is then weighted by the FTE 

submitted in each unit to reflect the spread of staff.

A Power metric provides a better reflection of a truly 

inclusive submission by factoring in the volume of staff 

submitted, as well as the quality.



Institutional Results

GPA (weighted) 2021 2014

Outputs 2.88 2.58

Impact 3.13 2.51

Environment 2.31 2.34



The Scottish Sector

Overall GPA (weighted) Power (GPA)

Benchmark 

Group

ENU 2021 

Sector 

Rank

ENU 2014 

Sector 

Rank

Change ENU 2021 

Sector 

Rank

ENU 2014 

Sector 

Rank

Change

Scottish 13 15 +2 9 11 +2

Scottish 

Post 92s

2 3 +1 1 3 +2



UK Modern Universities

Overall GPA (weighted) Power (GPA)

Benchmark 

Group

ENU 2021 

Sector 

Rank

ENU 2014 

Sector 

Rank

Change ENU 2021 

Sector 

Rank

ENU 2014 

Sector 

Rank

Change

UK Post 

92s

19 29 +10 27 38 +11



UOA Performance - Overall



UOA Performance - Outputs



UOA Performance - Impact



UOA Performance - Environment



Key Messages



A year of R&I Successes 

207 research degree 
enrolments against a 

target of 195
(14% growth)

PRES satisfaction 
81%

Research Income up 
from £3.15m to 

£4.7m in 2021-22

THE world rankings 
up into the 500-600 

boundary

Strategic investment 
in new research –

focussed academic 
appointments



Next Steps

Confidential 
feedback from REF 
expected June 2022

Develop our 
Research 

Environment

Submit 400 FTE to 
next REF

Increase our 4* 
World-leading 

research



A very big thank you 
and congratulations 

to everyone



Impact


