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Property Development Business Case 



1. Background/Issue:
Please provide a brief overview of the project’s purpose and its key issues or needs.


2. People Involved (Staff/Students):
· Staff:
List the staff members involved and their roles.
· Students (if applicable):
Specify student involvement.


3. Expected Utilization:
Describe the anticipated use of the project deliverables, including key stakeholders and frequency of use.


4. Available Options:
Outline the various options available to address the identified issue. Be concise and objective.


5. Preferred Option:
Explain the preferred option and why it is the best solution, citing cost, feasibility, or alignment with strategic goals.


6. Additional Opportunities:
Highlight any additional benefits or opportunities the project could bring beyond solving the immediate issue.


7. Accessibility Considerations:
Address any considerations around accessibility to ensure inclusivity for all potential users.


8. Finance:
Property Development does not have a dedicated budget for projects. It is the responsibility of the requestor to secure the necessary funds for their proposed project via their financial partner.
Property Development can assist in estimating potential costs associated with a project. These estimates are for informational purposes only and do not represent a commitment from Property Development or Property & Facilities to fund the project.
Submission of a project request does not guarantee approval or funding. All requests are subject to review, prioritization, and approval based on available resources, strategic objectives, and alignment with university priorities.


9. Conclusion:
Summarize the overall objective, key deliverables, and next steps.


Completed by: _____________   Date: _____________


Please complete this Business Case and send it to p.simpson@napier.ac.uk.
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