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About us 
 
At Edinburgh Napier we nurture talent and create knowledge that shapes communities all around 
the world. Our innovative research provides solutions to society’s challenges, our graduates leave 
ready for the workplace, and we have wide-ranging links with employers and business across the 
globe. To give you a flavour of what that means, what have we done in the past 12 months? 
 
We’ve broadened our teaching portfolio to ensure we’re aligned with local, national and 
international needs. This has included launching courses in the areas of physiotherapy, 
occupational health and social work as well as welcoming our first cohort of trainee secondary 
school teachers.  
 
We’re committed to ensuring higher education is accessible to everyone and in 2019 we grew our 
graduate apprenticeships provision and led on the creation of the Hub For Success, which is 
supporting people with care experience to get in, stay in or return to education. Our online 
learning options have also grown and we have welcomed a remarkable number of international 
students against a challenging political backdrop.  
 
Perhaps you saw some of the press coverage that accompanied our annual Degree Show in May 
when our creative students once again produced ideas that challenged perceptions and sought to 
improve society? Or maybe you saw the news of our part in the multi-million-pound Edinburgh 
and South East Scotland City Region Deal that will see us address skills shortages in the 
construction sector? As founders of the Mountain Bike Centre of Scotland, we’re also at the 
forefront of investment in the sport as part of the Borderlands Growth Deal. 
 
Further afield, our research is helping to conserve vital forests in east Africa while a new bespoke 
neonatal nurse education programme developed by the University is now being delivered at one 
of Vietnam’s largest hospitals. 
 
The appointment of a new Chair of Court is happening at a particularly exciting time for the 
University. We are looking to build on these recent achievements, and many others from the past 
five years, with the launch of a new strategy in 2020. Consultation has occurred throughout the 
institution and it is envisioned that the strategy will provide renewed energy and focus as the 
University looks towards an even brighter future – a future in which our new Chair of Court will 
play a key role. 
 
 
 
 



 

 

About you 
 
We’re not just looking for the right person for this role – we’re also looking for the right person for 
the University. At Edinburgh Napier we believe that how we interact with colleagues and conduct 
ourselves in our day to day work is just as important as knowledge and experience. Our 
Leadership Behaviours give everyone the opportunity to shine.  
 
Most of all we’re looking for someone who shares our values and is as ambitious, inclusive, 
innovative and professional as we are. 
 

Role of the Court  
 
The Court is responsible for overseeing the University’s activities and determining the overall 
strategic direction of the University. In doing so it helps ensure the continued development of a 
successful organisation which has been, and continues to be, effective at meeting its strategic 
goals. It establishes the budgetary framework, appoints the head of the institution and exercises 
general oversight of the University’s performance and development in reference to approved 
plans and key performance indicators. It ensures compliance with the provisions regulating the 
University and its framework of governance and, subject to these, will take all final decisions on 
matters of fundamental concern to the University.  
 
In addition to accountability to the Scottish Funding Council for the public funds received through 
it, the University is also responsible to a large number of other stakeholders including not only our 
students, clients and other customers but also a significant number of public bodies such as the 
Quality Assurance Agency (QAA), Office of the Scottish Charity Regulator (OSCR), Office of the 
Scottish Information Commissioner (OSIC), the Scottish Public Services Ombudsman (SPSO) and 
UK Visas and Immigration (UKVI).  
 
The Court is responsible for ensuring that an effective system of internal control is maintained, 
monitored and reviewed. The Court is responsible for the strategic and reputational risks facing 
the University and has delegated to the Principal the responsibility for the management of the 
operational, compliance and financial risks. 
 
The Principal is responsible for the executive management of the institution and its day-to-day 
direction and, subject to conditions and reservations determined by the Court, has delegated 
authority to act on Court’s behalf in all matters affecting the well-being of the University. In 
particular, the Principal is Court’s designated accounting officer responsible for the financial 

https://staff.napier.ac.uk/services/hr/workingattheUniversity/Documents/Leadership%20Behavioural%20Competencies%20-%20Web%20low%20res.pdf
https://staff.napier.ac.uk/services/principal/Documents/Values-and-behaviours-leaflet.pdf


 
 

 

administration of the University’s affairs under the terms of the Scottish Funding Council’s 
Financial Memorandum.  
 
In addition to the Principal and Vice Chancellor, the Court is also responsible for the appointment 
and, if necessary, dismissal of the University Secretary and Vice-Principals and for determining 
the terms and conditions, salary and benefits of these senior staff.  The Court is also responsible 
for the appointment of the University Chancellor.   
 

 
Role of the Chair 
 
The Chair of Court is responsible for the leadership and effectiveness of the governing body and, 
together with the governing body and the Principal, helps provide the strategic direction to the 
University to ensure the delivery of its key objectives. The Chair is responsible for ensuring there 
is an appropriate balance of authority between the Court and the Principal.  
 
The Chair’s duties include promoting the wellbeing and effective operation of Court, ensuring that 
its members work together effectively, take collective responsibility for its decisions and have 
confidence in the procedures that have been laid down for the conduct of business. They ensure 
that Court applies the highest standards of corporate governance and observes the accepted 
principles of public life applicable to all public bodies. 
 
The Chair ensures that Court fully discusses all issues necessary, draws on the experience and 
skills of its members and discharges its responsibilities in a business-like way. They ensure that 
the sub-committees which conduct Court’s business report appropriately.  
  
The Chair also ensures that the University is well connected with its stakeholders and represents 
the University externally and, where appropriate, uses personal influence and networking skills on 
behalf of the University. They work with the Principal to position and promote the University 
regionally, nationally and internationally with key stakeholders including alumni, industry and 
government.  
 

  



 

 

Chair of Court: Role Description 
 
1.  Leadership 
 
a)  The Chair is responsible for the leadership and effectiveness of the University Court. As 

Chair of its meetings, they are responsible for ensuring that the necessary business of the 
Court is carried on efficiently, effectively, and in a manner appropriate for the proper 
conduct of public business. 

 
b)  The Chair shall ensure, inter alia through a good working relationship with the Convenors 

of the Committees of the Court that Committee business is carried on in a proper manner, 
efficiently and effectively, and that regular and satisfactory reports are presented to the 
Court. 

 
c)  The Chair shall ensure that the Court acts in accordance with the instruments of 

governance of the University and with the University’s internal rules and regulations, and 
should seek advice from the Secretary in any case of uncertainty. 

 
d)  The Chair shall ensure that the Court exercises collective responsibility, that is to say, that 

decisions are taken corporately by all members acting as a body. The Chair will encourage 
all members to work together effectively, contributing their skills and expertise as 
appropriate, and will seek to build consensus among them. 

 
e)  The Chair shall command the trust and respect of the other members of the Court, the 

Academic Board and the University’s staff and students.  
 
f)  The Chair shall be formally and informally involved in the process for the recruitment of 

new members of the Court. 
 
g)  The Chair shall be responsible for the appraisal/review of the performance of the Principal 

and Vice-Chancellor and, having sought the views of representatives of students and staff 
of the institution, including representatives of recognised trade unions will make 
recommendations to the Remuneration Committee accordingly.  

 
h)  The Chair will be responsible for the appraisal/review of the performance of the Secretary 

to the Court, taking care to ensure that any other duties the Secretary may perform for 
the institution are excluded from consideration, and will make recommendations 
accordingly. 

 



 
 

 

i) The Chair will be subject to annual appraisal by members of the Court through a process 
facilitated by the Vice Chair of Court.   

 
2.  Standards 
 
a) The Chair shall ensure that the Court conducts itself in accordance with accepted 

standards of behaviour in public life, embracing selflessness, integrity, objectivity, 
accountability, openness, honesty and leadership.  

 
b) The Chair shall ensure that the Secretary maintains an up-to-date Register of the 

Interests of members of the Court, and shall make a full and timely personal disclosure. 
The Chair shall ensure that any conflict of interest is identified, exposed, and managed 
appropriately, in order that the integrity of Court business shall be, and shall be seen to 
be, maintained. 

 
c) The Chair shall be responsible for ensuring that the Court complies with its obligations 

under the Scottish Code of Good Higher Education Governance and as a Charity in 
Scotland, exercises efficient and effective use of the resources of the University for the 
furtherance of its charitable purposes, maintains its long-term financial viability, and 
safeguards its assets, and that proper mechanisms exist to ensure financial control and 
for the prevention of fraud. 

 
3.  The Business of the University 
 
a)  The Chair shall ensure the Court exercises control over the strategic direction of the 

University and that the performance of the University is adequately assessed against the 
objectives which the Court has approved. 

 
b) The Chair shall act at all times in accordance with established protocols for the use of 

delegated authority or Chair’s Action. All instances of the use of delegated authority or 
Chair’s Action shall be reported in line with the University’s Standing Orders. 

 
c) The Chair will ensure that there is an appropriate balance of authority between the Court 

and the Principal. Accordingly, the Chair shall endeavour to establish a constructive and 
supportive but challenging working relationship with the Principal & Vice-Chancellor, 
recognising the proper separation between governance and executive management, and 
avoiding involvement in the day-to-day executive management of the University. 

 
  



 

 

4.  The External Role 
 
a) The Chair shall represent the Court and the University externally. The Chair will be a 

member of the Committee of University Chairs (CUC) and the Committee of Scottish 
University Chairs (CSC).  

b) The Chair may be asked to use personal influence and networking skills on behalf of the 
University. 

 
c) The Chair shall be asked to play a role in liaising between key stakeholders and the 

University, or in fund-raising. This role in particular should be exercised in a carefully co-
ordinated fashion with the Principal and other senior officers and staff of the University. 

 
5.  Personal 
 
a) The Chair shall demonstrate a strong personal commitment to Higher Education and the 

values, aims and objectives of the University. 
 
b)  The Chair shall at all times act fairly and impartially in the interests of the University as a 

whole, using independent judgement and maintaining confidentiality as appropriate. The 
Chair will act in accordance with the responsibilities of governing body members as set 
out in the Scottish Code of Good Higher Education Governance.  

 
c)  The Chair shall attend all meetings of which they are Chair.  
 
d)  The Chair shall make themselves available to attend induction/training events organised 

by the University or other appropriate bodies. 
 
e) The Chair will take part in a review process on their performance as Chair as determined 

by Court. 
 
 
 
 
 
 
 
 
 
 



 
 

 

Chair of Court: criteria for appointment  
 

Personal competencies 

Essential  
 Excellent interpersonal and communication skills, including the ability to establish good 

working relationships with other members of Court, the Principal and other members of 
the University Executive;  

 Ability to command the trust and respect of the other members of the Court, the Academic 
Board and the University’s staff and students;  

 Personal affinity with higher education, strong sectoral awareness and empathy with the 
values, aims and objectives of the University;  

 Diplomacy and demonstrable authority including the ability to deal with conflict in a 
constructive manner; 

 Strong political awareness; 
 Skills of networking, influencing and advocacy including the ability to represent the 

University to a range of stakeholders including ministers, civil servants, students, staff, the 
local community and potential funders and donors; 

 Ability to lead and persuade. 
 High level negotiating skills. 

 

Knowledge and experience 

Essential  
 Substantial experience of chairing senior bodies and working alongside Chief Executives 

gained within large, complex organisations in the private, public or third sectors;  
 Considerable knowledge and expertise in matters relevant to the successful operation of a 

large, diverse organisation; 
 Experience of leading strategic change; 
 Strong understanding of the principles and effective implementation of good corporate 

governance and how these apply in the context of Higher Education; 
 Significant experience of representing an organisation in an ambassadorial role to external 

bodies and stakeholders; 
 Strong understanding of Higher Education in the Scottish context; 
 Experience of interacting with politicians, civil servants and senior business people in 

Scotland. 
 

 

  



 

 

Chair’s estimated annual participation  
 
It is estimated that the Chair will need to devote time in the region of 50 days per year in 
aggregate to effectively fulfil the responsibilities outlined above and in the role description.  
 
There will be occasional requirements to attend events in the evening and for the Chair to be 
flexible and to be available to attend meetings in Edinburgh at relatively short notice.  
 
The University also needs to be able to contact the Chair at all times. 
 
The estimate of the time that you will be asked to devote to the University as Chair of Court is 
based upon preparation for, travel to and participation in, the meetings and other events taking 
place over the course of the year. These are normally: 
 
 four meetings of Court each year (meetings usually last at least three hours and start at 

3.45pm); 
 two meetings of the Nominations Committee each year (approximately two hours each); 
 one or two meetings of the Remuneration Committee each year;  
 occasional attendance at Court committees which the Chair is entitled to attend ex-officio; 
 up to four meetings per year of the Edinburgh Napier University Development Trust;  
 regular scheduled meetings with the Principal and Secretary to Court; 
 an annual, one day Court/Executive strategy conference, generally held in February;  
 attendance at Committee of University Chairs (CUC) and Committee of Scottish University 

Chairs (CSC) meetings (2 one day events in London for CUC meetings, and around 3 two hour 
meetings for the CSC meetings);  

 Court member recruitment activities and attendance at Court induction event; 
 the annual Graduation Ceremonies (taking place on two days in June and one day in October; 
 irregular lectures, exhibitions, dinners and other social events, taking place at any point during 

the year, usually in the evening; 
 the conduct of other duties or involvement in Court and university business between 

meetings. 
 

  



 
 

 

Terms of appointment  
 
Eligibility  
As prescribed in the HE Governance (Scotland) Act 2016 (section 9(2)) a person appointed to the 
position of Chair of Court may not be a student of, or one of the staff of, the University during the 
period of the person's appointment. 
 
Period of Office  
The initial period of appointment of the Chair will be for four years. At the expiry of that period the 
Chair will be eligible for re-appointment, as determined by the Court and subject to the provisions 
of Court’s Standing Orders, for one further period of up to four years. 
 
Remuneration and Expenses  
The Chair is entitled to non-pensionable remuneration of £20,000 per annum fixed for the initial 4 
year appointment term and reviewed at the commencement of a second term. The Chair is 
eligible to claim travel and other incidental expenses related to the conduct of Court business and 
in accordance with the University’s financial regulations.  
 

 
Appointment process 
 
The appointment process, which conforms to the requirements of the Higher Education 
Governance (Scotland) Act 2016, comprises three stages: application; interview and election.  
 
1. Application  
 
Interested parties should apply by completing the application form and submitting this, along with 
their CV and completed equality and diversity monitoring form:  
 
Electronically to court@napier.ac.uk, or in hardcopy to:  
 
David Cloy  
University Secretary & Secretary to Court 
Edinburgh Napier University 
9 Sighthill Court 
Edinburgh, EH11 4BN 
 
  

mailto:court@napier.ac.uk


 

 

Applications submitted without the completed application form will not be accepted.  
 
The forms to be completed are published on the Court Chair Recruitment internet page.   
 
The closing date for applications is 1 December 2019.  
 
Interviews are currently expected to take place in January 2020.   
 
The appointing committee, consisting of members of Court’s Nominations Committee, will review 
all applications and determine which of those appear to meet the criteria for appointment. Those 
applicants so shortlisted will be invited for interview.  
 
2. Interview  
Those applicants invited for interview will meet the panel for a traditional interview which will 
explore each candidate’s qualities, attributes and experience to determine whether they can 
demonstrate that they fulfil the criteria for appointment. Following interview, the appointing 
committee will reach a decision on whether the interviewed applicants have met the criteria for 
appointment. Those that it considers to have met the criteria will be declared candidates in an 
election.  
 
3. Election  
The final stage of the process involves an online election between those individuals declared as 
candidates following interview. As prescribed in the HE Governance (Scotland) Act 2016, 
candidates must confirm their intention to stand in an election and there must be more than one 
candidate before an election will be held.  The appointment can only be made following a 
contested election.  The electorate comprises students, staff and Court members of the 
University and will be conducted in accordance with the University’s Election Regulations. Voting 
in the election will take place over a period of 7 calendar days. Candidates will be given the 
opportunity to provide an election message which will be distributed electronically to the 
electorate as part of the voting process. The election is won by the candidate who secures a 
simple majority of the votes cast. The winning candidate is deemed appointed to the position of 
Chair of Court under the terms outlined above.  
 

  

https://staff.napier.ac.uk/services/governance-compliance/governance/govman/court/Pages/CourtChair.aspx
https://staff.napier.ac.uk/services/governance-compliance/governance/govman/court/Documents/Elections/Election%20Regulations%20June%202018.pdf


 
 

 

Further information 
 
Further information relating to Court membership including current members, roles and 
responsibilities of membership, committees and the key documents comprising the University’s 
governance framework are contained in the Court Handbook, and in information published on the 
University’s intranet site.  
 
Information on the University, its history, structure, leadership, strategy and values, activities and 
achievements is available on the University’s website at:  
https://www.napier.ac.uk/about-us 
 
Requests for informal discussions on the role and process should be directed in the first instance 
to:  
 
David Cloy  
The University Secretary & Secretary to Court 
d.cloy@napier.ac.uk 
0131 455 6471 
 

https://staff.napier.ac.uk/services/governance-compliance/governance/govman/court/handbook/Pages/default.aspx
https://staff.napier.ac.uk/services/governance-compliance/governance/govman/court/Pages/default.aspx
https://www.napier.ac.uk/about-us
mailto:d.cloy@napier.ac.uk

