
Proposed Changes to Fixed Holidays 

July 2017

Background 

The University’s desire to change four fixed holiday dates (highlighted in red below) to 
flexible holidays has been in discussion for some years. The timing of university fixed 
holiday’s has been a concern since the introduction of the new academic calendar in 2008 
and there continues to be ongoing issues arising from the impact that the current fixed 
holidays have on student experience and the opportunity for staff to enjoy maximum 
flexibility when taking leave. 

In addition, currently employees joining the University before the 15th of the month get a 
full month’s annual leave. Employee’s starting from the 15th onwards do not get any 
entitlement for that month. The University would like to change this to ensure equity 
regardless of start date.   

The University seeks to make these change before the new holiday year begins on 1st 
September 2017 and would like EIS to seek branch and member support of the proposed
change. 

Overview of University Proposal 

 Change four of the current fixed days to flexible holidays so that the University can
remain open for students and staff can take their annual leave at a time that would
suit them best.

 A guarantee that should anyone with caring responsibilities wish to take annual
leave on the current fixed holiday days, their annual leave will be granted. This
guarantee will remain in place for two years.

 An amendment to the current annual leave accrual process so all new employees
start accruing leave from the day they join the University.

As a goodwill gesture for agreeing to this change, the following is being offered.

Fixed Holiday 2015/16 2016/2017 No of days 

Edinburgh Autumn Holiday Mon 21 Sept Mon 19 Sept 2 1 

Christmas Vacation Thurs 24 Dec to 
Mon 4 Jan 

Fri 23 Dec to Tues 3 
Jan 

8 

Good Friday Friday 25 March Friday 14 April 1 

Easter Monday Monday 28 March Monday 17 April 1 

Edinburgh Spring Holiday Monday 18 April Monday 10 April 1 

Mid-term Holiday Mon 23 and Tues 
24 May 

Mon 22 and Tues 
23 May 

2 



 One additional annual leave day for the leave year 2017/18 will be provided to all
staff and can be taken flexibly. This would be in addition to the 4 fixed days moving
to flexible days.

In addition we would also agree to the following principles:

 We commit to jointly reviewing and revising the annual leave policy to ensure one
easy to read document.

 Whilst the suggested maximum amount of leave taken at once is 15 days,
managers should exercise discretion and not unreasonably reject requests for
longer periods of absence when sufficient notice has been provided to arrange
service cover

 Early booking of annual leave is always encouraged so that service levels can be
maintained, however, we understand that sometimes things cannot be planned far
in advance so again manager discretion should be applied and annual leave
accommodated at short notice when practical to do so.

 We would always encourage people to take all of their annual leave entitlement
during the year to ensure they have a sufficient period of rest but annual leave can
be carried over. A maximum of 5 days can be carried over and will be added to the
annual leave entitlement for the following year. It can be taken at any point during
that year.

Benefits of Proposal 

There are a number of benefits associated with agreeing to move four fixed days to four 
flexible days, including:  

 Increased flexibility for staff to use their annual leave when it is most suitable for 
them, including the ability to take the fixed holiday days off as annual leave should 
they wish to take them. (Subject to normal service levels being maintained)

 Improved student experience due to the University remaining open on key days.

 Increased fairness for new staff joining the University due to annual leave be 

accrued from the day they start

 Increased annual leave entitlement for the period of 1 year 

 Increased fairness for new staff joining the University due to annual leave be
accrued from the day they start

 Potential increased annual leave entitlement for the period of 1 year if choosing
option one

 Potential permanent improvements in contractual terms and conditions if choosing
option two




