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Edinburgh Napier University
The Business School
Strategy 2009-2015
1.
INTRODUCTION
The strategy sets out the continued development of the Business School as a recognised centre of excellence for business and management education, providing applied research, consultancy, programmes and awards which contribute to the development and improved performance of both individuals and organisations. The plan developed in 2009 was grounded in the University’s strategic review and strategy document, took on  board external factors in the market place and built upon the achievements of the previous Business School strategy from 2007-2009. The strategy was updated in 2010 and, most recently, has been refined in 2012 to ensure continued alignment with the University vision and mission and continues to reflect the intended strategic direction of the Business School to 2015.
2.
VISION, MISSION AND VALUES

2.1
Vision

The vision of the Business School is drawn from that of the University which states that ‘by 2015 we will be established as one of the leading, modern professional universities in the United Kingdom.’
The Business School vision is:
‘To be recognised as one of the leading, modern professional university business schools in the UK for the quality of its programmes and applied research, the employability of its graduates and for its partnerships with business and the community’
The achievement of the vision will be based upon the recognition and reputation for excellence of the business school in:
· Leadership and Management Practice
· Innovative and Entrepreneurial Activity
· Graduate employability
· Corporate Partnerships
· International Collaboration
· Applied and Collaborative Research
The indicators used to measure that excellence will include the success rate of our graduates in obtaining employment, as indicated by HESA statistics; the strength of linkages with business, professional bodies and the community: the quality of international and corporate partnerships; professional and quality related accreditations in the UK and overseas; the
statement of confidence awarded via the Enhancement Led Institutional Review (ELIR); expressions of levels of student and stakeholder satisfaction.
2.2
Mission

The University mission is to provide socially, culturally and economically relevant higher education to people who can benefit from it and to support student achievement.  In support of this the mission of the Business School is:
‘To develop leaders and management practitioners who make a positive difference to organisations and society’
We will deliver this mission by:
· Developing creative, sustainable and socially responsible leadership and management practice through practice based learning.
· Improving the employability of individuals by developing their personal and professional skills of independent thinking, critical analysis and reflective learning.
· Developing and delivering learner–centred, quality programmes that incorporate an international perspective and innovative approaches to learning and teaching.
· Developing applied research, consultancy and scholarly activity that inform teaching practice and learning. 
· Allowing students to realise their full potential by providing an excellent learning experience.
· Recruiting, developing and retaining staff who can deliver excellence in business and management education and who are committed to their students and supportive of each other.
· Liaising with employers and professional bodies to maintain currency in education and learning experience
· Establishing alliances with quality international academic institutions to provide a quality learning experience for international students taught overseas and in the UK.
· Establishing strategic learning partnerships with regional, national and international organisations.
2.3
Values

The Business School has long supported the emphasis placed by the University on student potential and on creativity and innovation in the pursuit of excellence. We support the University’s commitment to being accessible to the widest possible range of students; to valuing diversity and equality of opportunity and to delivering a flexible high quality student experience using learning methods that build confidence and create opportunity. Equally, we value the skill and expertise of our staff and will continue to support and reward their contribution to our success. Externally we will continue to be demand-led and customer-focussed, valuing partnership and strong and long lasting collaborations where we can achieve more by working with others than we can alone. We believe our staff, students and clients should be part of an international community of practice which enables all people to fully realise their potential. 
The values that underpin this belief are a commitment to:
· Excellence in learning, research, teaching and scholarship 
· Innovation, flexibility and entrepreneurial behaviour
· Widening access to our portfolio of programmes
· High quality customer service and experience 
· Openness and transparency
· Responsiveness and confidence building 
· Diversity, ethics and social responsibility
· Empowerment, development and collegiality
· International and partnership orientation 
· Leadership and Management Practice
3.
CONTEXT

The Business School Strategy since 2007 has proved to be highly successful in many respects. The Business School has consistently performed well in the ‘Business’ subject ranking in league tables in recent years sitting in 2011 at position 37 in The Guardian (from 47 in 2008); position 40 in The Sunday Times (no previous comparison available) and at position 57 in The Times (from 65 in 2010. We are about to embark on the submission process to AACSB accreditation. We have achieved highly positive press coverage which has enhanced our national and international profile leading to a situation where we have not needed to enter Clearing for 2010 or 2011 entry. As a result we have achieved or over achieved against our student recruitment targets at undergraduate level and for our programmes delivered offshore. We have made steady progress in improving student retention, progression and final awards, but recognise that there is still scope for further improvement. Our financial performance has been exceptional and we have gone from a predicted deficit in 2007 which was turned into an actual surplus, followed by exceeding our financial targets in 2008, 2009 and 2010 so that the Business School now represents a profitable and sustainable part of the University. This has largely been achieved by growth in our commercial and overseas income and the Business School now accounts for more than two thirds of the University’s income from these sources. We have reviewed, renewed and internationalised our entire undergraduate and postgraduate provision and our research and knowledge transfer performance, as evidenced by the 2008 RAE performance and growing income from research grants, CPD, and knowledge transfer, has shown tremendous improvement. We have invested in the development of our staff through support for doctoral study, conference attendance and
leadership and management development programmes and having played an important part in the University’s successful Investors in People reaccreditation, the Business School piloted the first annual accreditation aiming at silver IIP status. Finally and most significantly has been the successful development of the Edinburgh Institute of Leadership and Management Practice which has transformed our relationship with private and public sector organisations and has delivered significant growth in our commercial income streams.
Overall we begin the next strategic planning period from a strong base. There are, however, important challenges to be faced in the short and medium term. At the sector level the recent financial downturn is resulting in public spending cuts which will impact upon income from the Scottish Funding Council. At the same time the impact of the weak economy on student recruitment and on the ability of organisations to fund the development of their staff; the changes in the funding regulations applying to EU and RUK students and tightening restrictions on visa regulations may also have adverse effects on our income streams.
4.
STRATEGIC DIRECTION

Our strategy for the remaining period to 2015 will focus on further enhancement of the Business School's reputation for academic excellence and building its financial sustainability. We will further enhance our reputation for Academic Excellence in terms of:
· Employability of our graduates 
· Quality of the Student Experience 
· Retention, Progression and Awards
· External Accreditation
· Quality of our International and Business Partnerships 
· Excellence of our Applied Research

· Level of Staff Engagement with Business School Strategy and Operations 
· Reputation for Academic Excellence

	Development theme
	KPIs
	Method

	Employability
	HESA statistics
	Continuous development of programmes to ensure relevance to employment

	Student Experience
	NSS

PG Student Survey

Internal feedback
	Continuous development of innovative approaches to learning, teaching and student support

	Retention, progression and awards
	Student Progression statistics

Good Honours Degrees
	Monitoring of performance and initiatives to improve student experience

	External Accreditation
	AACSB

Professional Bodies
	Undertake accreditation process
Maintain professional accreditations

	External Partnerships
	Quality of companies and institutions
Degree of internationalization
	Build strategic learning partnerships

	Research
	REF
Research income

Staff Publications
	New Research strategy and Structure to encourage quantity and breadth of research

	Recruitment 
	UG and PG application numbers
Increasing Number of PG students
	Work with IDEA to promote Business School Programmes
Ensuring particular growth in PG student numbers 

	Staff Engagement
	Staff Engagement Survey
	Working to involve staff in strategy and decision making of the Business School and University through subject Groups and Schools


We will further build our Financial Sustainability through:
· Increasing our Commercial Income streams  (Non SFC income)

· Diversification of our markets

· Expansion of our partnerships

· Efficiency of our operations 

Financial Sustainability

	Development theme
	KPIs
	Method

	Increasing Commercial Income Streams
	Income from:

Executive

      Education
Consultancy

    Transnational

      Programmes


	Growing the income of the EI and ERI
Expanding overseas delivered programmes

	Diversification of Markets
	Countries of
      operation
Financial return
	We will increase the scope of our operations into new areas/countries (Sri Lanka, India, Singapore, Europe and Africa) to increase income and reduce risks

	Expansion of Partnerships
	Number of

      Partners
Reputation of

      Partners

Profitability of

      partnership

Duration of

      partnership 
	We will actively increase the number of strategic partnerships with businesses and educational institutions and ensure that they are both durable and mutually profitable.


By our focus in these areas we will ensure that the Business School makes a major contribution to ensuring that Edinburgh Napier University will be a larger, more resilient and sustainable university by 2015.
5.
STRATEGIC OBJECTIVES

The Business School shares the strategic objectives of the University and will specifically contribute as set out below:
5.1
To Be Academically Excellent
The Business School will ensure the academic excellence of its provision and the employability of our students through the continuous critical review of our portfolio across the full range of our Subject Groups and at all levels of our programmes. This will draw on feedback from students, employers and other stakeholders and we will be working to ensure that our students recognise the excellence of our portfolio and its intellectual content in their responses to the various surveys which they complete. In addition to this, we will work with a variety of partners and other organisations locally, nationally and internationally to enhance good practice, to provide transparent, flexible articulation routes, to extend off-campus delivery at home and overseas, and to build on our postgraduate level provision and associated continuing professional development.
We will work closely with the relevant professional bodies to maintain the accreditation of programmes across the subject areas of the Business School together with striving to obtain international accreditation of our activities from AACSB. We will build on current and develop new strategic learning partnerships with private, public and third sector employers in order to develop their employees and enhance our reputation as a leading, modern, professional Business School.
Programme and module curricula will be informed both by the active involvement of stakeholders, such as employers, professional bodies and the Business School Advisory Board, and by our applied research. Our learning, teaching and assessment practices will be informed by pedagogical research taking place across the Business School, the University and within the broader academic environment.
Through the guidance provided by the University’s Academic Strategy, the actions outlined above coupled with our continuing investment in our staff, technology and facilities, the Business School will embrace and apply the University’s Academic Signature of: ‘programmes which are designed in response to demand; which foster confidence in our students; which respond to our wish to be an international University; which promote citizenship and enhance the social capital of our students; which are informed by high quality applied research; which are flexible in structure and delivery and which respect the principle of student choice.
5.2
To Develop Confident Employable Graduates
Edinburgh Napier University has one of the best graduate employment records of UK Universities, with official HESA data consistently indicating a leading position over the last few years. With a highly vocational focus, all Programmes in the Business School are designed to maintain and enhance that position, as part of this commitment, for example, every individual module within the Faculty makes specific reference to the way in which it develops employability skills. We will ensure this approach continues, and that all new developments are demand led and can demonstrate how they foster graduate attributes. 
The Business School has been at the forefront of developments in the University’s Virtual Learning Environment (VLE), in addition to setting, as a Faculty, a minimum level of presence for all modules, many Business School programmes also have a programme level presence on the VLE to complement their module level content.  The existence of an online learning environment alongside both traditional and innovative class contact enables our students to be confident in their self managed learning and a modern applied approach will continue to be taken to encourage and develop critical thinking as part of a practically focussed skillset. The Business School will continue to drive forward the use of emerging technologies and to pilot appropriate innovations to ensure we meet the needs of our students and employers. In support of this we have made a significant investment in videoconferencing/ learning facilities in order to enhance our on-line learning provision and will actively embrace the implementation and application of the new VLE.
Many of the developments within the Edinburgh Institute have benefitted from the strong existing foundation of practice-based programmes within the Business School, and the strong links with industry and commerce developed over past decades. A number of programmes at both undergraduate and postgraduate level have work based learning within their structures and we will continue to promote the benefits of placement, live projects and study abroad opportunities that every student has access to within their programme. These important elements are supported by both an impressive range of academic partners across Europe and a wide range of local and national organisations, many of which have returned to the Business School for placement students each year for over twenty years. The continued development of all categories of partnerships is acknowledged as vital to the future of the Business School. 
A key objective within the Business School is to ensure that not only are students equipped with the academic skills from their programme that enable them to graduate, but that their personal and professional development is also addressed. The Schools within the Faculty embrace the University’s Confident Futures initiative and we will continue to enthusiastically support this programme, ensuring that both as a cohort and individually students are able to take advantage of the opportunities that this much lauded facility can provide. We will review the operation of the PDT system ensuring a closer link between a student’s programme and their individual PDTs thereby providing students with more appropriate support and guidance. 

5.3
To Create Exploit and Exchange Knowledge Through Research, 
Professional Practice and Commercial Engagement
In line with the commitment to achieve AACSB accreditation and make a submission to REF 2014, the Business School will make an intellectual contribution to business and management through disciplinary based research, through pedagogic research and through scholarly involvement with professional communities. A Business and Management Research College will be formed for the coordination of these research activities, with staff forming subject area Research Clusters. There are in addition two externally facing Institutes, the Edinburgh Institute (EI) and the Employment Research Institute (ERI).

The EI is the commercial, client-facing enterprise within the Business School. It brings together businesses and academic expertise to build strategic partnerships with global organisations in Scotland, Asia and worldwide. It will continue to deliver practical, research-informed solutions to organisations, and to deliver results through experienced practitioners, academics, consultants and advisors. The EI remains the locus for business liaison and partnerships, consultancy, CPD activities and the generation of third stream income activities. Its sub-divisions represent key priority and expertise areas from across the Business School (People and Organisational Development, Tourism and Festival and Event Management, Financial Services, Sales, Entrepreneurship). Key activities include: executive education, programme accreditation and degree awards, CIPD and work-based learning and bridging programmes.
The Employment Research Institute (ERI) will continue to produce applied and theoretical research for policy and decision makers in the UK and Europe. It will maintain its focus on research in areas of employment including: employability, labour market economics, skills development and equality - linked through the core theme of Developing Human Potential.

The Business School will maintain a balanced portfolio of research student provision, including internally funded PhD studentships, self-funded home and overseas students and partnerships, alongside new initiatives such as the Graduate Training Assistant role, which supports teaching and research linkages; and the DBA, which provides doctoral level provision to the professional community and links with the EI.

5.4
To Be An International Business School

The Business School will continue to play a leading role in the internationalisation of the University. We will do this across a number of dimensions of internationalisation:
· International Student Recruitment – we will continue to grow the number of international students following Business School programmes in Edinburgh, particularly at postgraduate level with an emphasis on articulation routes and collaborations. We will continue to ensure a cultural balance among students in the Business School to safeguard the quality of the student experience. In addition, our on-line post graduate suit of programmes will be marketed internationally and will enable students who are not able to travel to Edinburgh, to study our programmes
· International Partnerships – we will increase and diversify our international partnerships in terms of countries, institutions and range of programmes. We will also continue to develop our models of international delivery to ensure the academic quality, cost effectiveness and sustainability of our offshore provision
· International Student Experience – we will continue to internationalise the content and orientation of our curriculum; we will work towards providing all students with the opportunity of international study and/or international internships; we will ensure that we fully support the quality of student experience of our international students
· International Staff – we will ensure that our staff represent a range of international backgrounds and that our staff are provided with international teaching, research and learning opportunities. In addition we will expand our network of visiting scholars and professors
· International Research – we will continue to build on our current achievements and will work towards ensuring that more of our research is international in terms of its scope and reputation
· International Corporate Partnerships – the Edinburgh Institute will continue to develop its activities in consultancy, applied research, training and development on an international scale, particularly through its partnership with SPACE at Hong Kong University 
5.5
To Be A Preferred Partner
The Business School clearly recognises the importance of long-term collaborative partnerships which focus on shared interests and provide mutual benefits to the partners. Existing relationships will be maintained while new key partnerships will be developed and we will use our relationship management skills to mutual advantage. This will be achieved across a range of areas:
· We will continue to develop strategic learning partnerships with business organisations within the public and private sectors using the Edinburgh Institute nexus to deliver business advisory and consultancy services, applied research and knowledge transfer and innovative programmes which meet the personal and professional development needs of commercial organisations and their managers. 
· We will build on our strong relationships with our partners in the professions with a view to continuing to develop our reputation with them and will collaborate with them across a range of CPD initiatives. In addition, we will seek out new partnerships with new bodies who share our values and objectives.
· We will continue to manage and expand our relationships with our international partners, particularly in Hong Kong, India  and China, while, at the same time, looking to develop new collaborative ventures in other overseas market places including Singapore, Sri Lanka and Malaysia.
· We will ensure that the Business School is acknowledged to be the preferred higher education destination for prospective students through focused development of our relationships with the secondary school sector in Scotland and further afield and with Further Education College partners. 
5.6
To Achieve The Highest Organisational Standards
We have set and maintain high standards of service provision to our students, partners and stakeholders through the further enhancement of the open, accessible and customer-focused culture of the Business School. Through our commitment to staff development, performance management, effective communication and the provision of appropriate resources we will attract, motivate and retain high quality staff with the commitment skills and knowledge to deliver our vision for the Business School. This strategy will also be supported by the Business School piloting the move towards achieving Investors in People Gold status by 2015, and through focussed activity adopted as part of the drive to attain AACSB accreditation.
We will be responsive and focused on the support of internal and external partners, thereby contributing to the utilisation and generation of sound management information and market intelligence. This will further enable the management of the Business School and to determine clear priorities and more effectively manage resources in order to grow in a sustainable way academically, commercially and environmentally.
Through the development of the Edinburgh Institute for Leadership and Management Practice and its discipline-linked divisions, we will further enhance the infrastructure and systems to ensure an external facing commercial structure to aid the diversification of our sources of income and grow the proportion of our income from private and commercial sources. 
We will reduce costs and increase efficiency, wherever appropriate, in all our activities to maximise our ability to invest in improving our students’ learning environment and our capacity to create, transfer and exploit knowledge. 
6.
IMPLEMENTATION AND REVIEW 

The Business School will implement its strategy through its Faculty Operational Plan which will be reviewed and updated annually. Each of the Business Units which comprise the Business School will implement and review the strategy through their annual business plans.
Each of these plans will set out key objectives and performance indicators together with key actions and activities through which they will be achieved and through which performance can be reviewed and strategy adjusted. Each Business Unit Management Team will present an annual review of their business plan to the Business School Executive.
