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1) As Charity Trustees, under common law, the Court of Napier University are obliged when making investments to put the interests of the University first rather than their own principles, opinions, interests or views.

2) Normally, the best interests of the Trust or Charity are best served by maximising the financial return from investment consistent with prudence.
3) Without evidence to the contrary, it may be a breach of trust to fetter discretion by excluding a certain investment or investments on social or political grounds.

4) However, Trustees are under a duty to exclude investments that conflict with the objects of the charity, whether or not this is likely to result in significant detriment to the charity

5) Trustees may also exclude investments whose inclusion would inhibit the charitable purposes of the Charity. In the case of Napier, such effects might include deterring potential students from undertaking their studies, or alienation of current or potential financial supporters.

6) In the light of the above considerations, Napier University would therefore wish to engage in Socially Responsible Investment (SRI). Such policy is determined by the belief that, in order to achieve long-term success, companies need not only to conceive and emulate appropriate business strategies, but also need to maintain high standards of corporate governance and corporate responsibility.

PROCESSES
1) In order to meet these expectations, it is proposed that Napier University should restrict its investment policy by excluding those companies that persist in producing products that have consistently harmful effects upon the world, or generate earnings from undesirable areas. 

2) In making judgements as to future investments, the University would not wish to be proscriptive. Rather, it would wish to work with its Investment Fund Managers, in the manner described above, requiring them to consider social responsibility parameters before making any investment. To this effect, it is recommended that an appropriate clause be inserted into the IFM contract.

3) In making judgements as to the suitability of companies to receive investment, it is expected that IFM’s will make use of all available advice, including ethical screening services such as Innovest.

4) In the event that the IFM proposes actions (i.e. investment or disinvestment) that raise SRI issues, it is proposed that a small portfolio of options (judged to be equally suitable) should be brought to a group comprising the University Secretary, the Vice-Principal (Research & Knowledge Transfer) and the Director of Finance. The group would then make recommendations to the Principal and Vice-Chancellor, for a suspensive decision, that would then be remitted to the Convenor of Finance & Commercialisation Committee if any problems had been identified. 
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