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  Actual Actual Strategy 2020 
target Key Performance Indicator 2016/17 2017/18 

GROW OUR ACADEMIC REPUTATION  

Total students (FTE) 15,151 15,097 18,210 
Academic staff active in externally funded research 23% 24% 40% 
REF staff 139 182 200 
Income from Research Grants and Contracts £4.7m £4.2m £9.1m 
Taught postgraduate students (FTE) 2,052 2,282 1,880 
Research postgraduate students (FTE) 234 208 220 
Student Satisfaction 80% 74% >90% 

DELIVER AN EXCELLENT PERSONALISED STUDENT EXPERIENCE  

Graduate Employability 95% 95% 95% 
Entrants to Programmes with work-related experience element 88% 87% 100% 

Student participation in co-curricular activities 3,725 3,821 5,000 
BUILD INNOVATION, ENTERPRISE AND CITIZENSHIP  

Total revenue from CPD £1.7m £2.0m £3.0m 
Reduction in Carbon emissions 46% 54% 35% 

INTERNATIONALISE OUR WORK  

International (Non-EU) students (FTE) 4,513 4,608 7,770 
Non-EU student on campus 1,068 1,156 1,920 
Income from trans-national education £7.6m £7.5m £9.1m 
Student outward mobility 417 449 800 

ENABLERS  

Overall Employee Engagement 80%  76% >80% 
University Total Income £122m £119m £141m 
Operating surplus (before pension charges) £4.7m £1.6m 5% 
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Improving 
underlying 

surplus  

Over £11.8m 
generated 
through 

disposal of 
non-core 

assets 

Improving 
cash balance 
and access to 
unused £40m 
loan facility 

will help fund 
future Estates 

plans 

Improved 
capital 

management 
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