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ii 

Score 

 

Likelihood Description Impact  Description Strategic Operational Financial Reputational 

1 

 

Rare 

Event may 
occur in 

exceptional 
circumstances 

Insignificant 

Little or no 
impact on

 

Little or no 
impact on 
delivery of 
strategic 

plan 

Minimal 
impact on 
operations 

<£100k 

Little or no 
significant adverse 
publicity or interest 

from the media, 
students, parents 

and other 
stakeholders 

2 

 

Unlikely 
Event could 

occur at some 
time. 

Minor 

Minor impact 
on 

school/service 
activities or 
objectives. 

Limited 
impact on 
delivery of 
strategic 

plan 

Short-term 
disruption to 
operations 

<£500k 

Limited 
unfavourable local 

media coverage and 
interest from 

students, parents 
and other 

stakeholders 

3 

 

Possible 
Event should 
occur at some 

time. 
Moderate 

Disruption to 
school/service 

activities or 
objectives 
partially 

achieved. 

Adverse 
impact of a 
moderate 

nature 
affecting the 
delivery of 

the strategic 
plan 

Short-term 
loss to 

operations 
<£1M 

Unfavourable local 
media coverage or 

interest from 
students, parents 

and other 
stakeholders 

4 

 

Likely 

Event will 
probably occur 

in most 
circumstances. 

Major  

Significant 
impact on 

school/service 
activities or 
objectives. 

Major 
impact on 
delivery of 

the strategic 
plan 

Major 
operational 

impact 
<£5M 

Considerable 
local/national 

coverage from the 
media or interest 
from students, 

parents and other 
stakeholders 

5 

 

Almost 
Certain  

Event is 
expected to 

occur in most 
circumstances. 

Catastrophic  

Unable to 
provide 

school/service 
activities or 

inability to fulfil 
objectives. 

Adverse 
significant 
impact to 

the delivery 
of strategic 

plan 

University 
forced to 

cease 
business or 

loss of a 
significant 
part of the 
University 

>£5M 

Extensive adverse 
national media 
coverage and 
interest from 

student, parent and 
other stakeholders 
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Mediu5dm Me10dium 15High g20h 
Ver  y25 

High 

 

Major 4 

 

Lo4w Mee8ddium      12dm 16 Hig20h 

Im
p

a
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Moderate 3 

 

L3 6w 9dum M12dm     H15gh 

Minor 2 

 

Lo2w 4w     o6w Me8dedium Medie10dum 

Insignificant 1 
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