
 Health & Safety Management Plan

University Management Commitment 

Initial Review 
Current safety management practices and procedures 

Assessments of current performance based upon investigation of previous accidents, 
incidents and non-compliance 

Health and Safety Policy 
Regular and systematic review 

Full implementation 
Alterations supported by management 

Review and Performance 
Formal review to ensure policies and standards are 
kept up to date and development includes: 

 Annual Health and Safety Report to the Court

 Annual Summary of School/Service reports

 Lessons learned

Organisation and People 
 Responsibility for health, safety and

wellbeing

 Effective consultation

 Suitable and sufficient training

 Suitable and sufficient resources
allocated

Auditing  
Formal auditing by Health and Safety Team 

 Annual Health & Safety Reports

 Formal Health & Safety Audits

 Independent measures of health and safety
management systems

 Identify strengths and weaknesses

Measuring Performance 
Inspection; monitoring of risk assessments; statutory inspections; 
training; school/service records; school/service management systems; 
accident statistics; investigation of accidents/incidents/near misses 

Planning and Performance Standards 
 Priorities: timescales, resources,

action
 Implement plan
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