
Informal period of discussion & 
review entered. Record informal 

discussions on the pro-forma

Has the employees 
performance met the 
required standards? 

Informal approach 
applied ;

1:1 discussions, 
manager details of 
examples provided, 

confirms role 
standards, the gap 

in performance and 
required standards.

Consideration is 
given to what 

support and training 
could reasonably be 

offered. 

Informal process 
ends

Performance 
issue- move to 
the informal 

approach

Performance concern identified

Conduct or performance? 
Contact the HR Services 

Team if conduct.

Manager initiates Stage 1 performance 
improvement policy.

Contact the HR Services 
Team 

The Informal Approach
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