Appeal for 1°' & 2™ performance meetings - written improvement note issued

Stage 3
Capability Hearing
convened

Panel—2 Grade 8 or above
HR Service team issue letter to employee to invite to a capability hearing
Template Letter 8

b

Panel holds capability hearing with employee

Review of documentation, support
provided and employees performance
against required role standards.

Panelto decide on outcome, dismissal, further review
period can be granted or demotion to a suitable vacanc

Exceptionally further
review period granted
urther review peri

Chair of panel to write to
employee advising of the
outcome

Dismissal with notice
Template letter 9

Process ends




	5 Flowchart Capabilty Hearing.vsdx
	Page-1


