
HR Services Team to issue invite to 
appeal  letter to employee

Appeal Hearer to hold appeal hearing

Process Ends

Appeal officer to confirm in writing 
outcome of appealAppeal Decision made 

Appeal Succesful?

Appeal officer to confirm in writing 
outcome of appeal

HR Services Team to arrange an appeal 
hearing

Appeal received by HR&D Team 
against 1st or 2nd formal 

improvement note issued

Process Ends

Appeal outcome applied.

Appeal for 1st & 2nd performance meetings - written improvement note issued

Employee to submit any 
documentation to be 
considered, confirm 

attendance and advise if 
to be accompanied ad by 

who to Appeal Hearer

HR &D  to advise Manager 
who chaired the staged 
performance meeting to 

attend

Employee to 
make own 

arrangements 
with trade 

union 
representative 
and notify the 

rep of any 
papers and 
documents
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