
Annual plan: Priorities for 2022/23 

Staff Experience: professional services career development; ECA framework; inclusion; wellbeing

SOFIE/VISION: develop programme of investment in our infrastructure & estate to underpin strategy

Portfolio Development: university-wide review of TPG provision, informed by external market intel

Foundation Pathway Centre: explore this route to increase international access to UG portfolio

Research Environment: build on REF, grow RPG students & embed ECA framework

Hybrid Working: complete trials feeding insights into SOFIE/VISION & enable academics

SCEBE: integration of SoC & SEBE…realising the opportunity

Curriculum Management: new system, process, roles & responsibilities and embed ENhance

Student Recruitment: meet home UG/TPG targets through increased applications & conversion

Strategic External Engagement: stakeholder plan, external partnerships


